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7R�WKH�5HDGHU�
7KLV�LV�WKH�(QJOLVK�WUDQVODWLRQ�RI�WKH�1DWLRQDO�&XUULFXOXP�*XLGHOLQHV�RQ�(DUO\�&KLOGKRRG�
(GXFDWLRQ�DQG�&DUH��(&(&��LQ�)LQODQG��7KH�RULJLQDO�)LQQLVK�GRFXPHQW�ZDV�SXEOLVKHG�LQ�
6HSWHPEHU��������

(&(&�LQ�)LQODQG�KDV�WZR�PDLQ�JRDOV��2QH�LV�WR�IXOILO�WKH�GD\�FDUH�QHHGV�RI�FKLOGUHQ�XQGHU�
VFKRRO�DJH�DQG�WKH�RWKHU�LV�WR�SURYLGH�HDUO\�FKLOGKRRG�HGXFDWLRQ��7KH�&XUULFXOXP�*XLGHOLQHV�
DLP�WR�SURPRWH�WKH�SURYLVLRQ�RI�(&(&�RQ�HTXDO�WHUPV�WKURXJKRXW�WKH�FRXQWU\��WR�JXLGH�WKH�
GHYHORSPHQW�RI�WKH�FRQWHQW�RI�DFWLYLWLHV��DQG�WR�FRQWULEXWH�WR�GHYHORSLQJ�WKH�TXDOLW\�RI�
DFWLYLWLHV�E\�LQWURGXFLQJ�XQLIRUP�SULQFLSOHV�IRU�RUJDQLVLQJ�VXFK�DFWLYLWLHV���

(DUO\�FKLOGKRRG�HGXFDWLRQ�DQG�FDUH��(&(&��LV�VRFLDOO\�DQG�FXOWXUDOO\�GHSHQGHQW��7KH�
FRQFHSWV�UHODWHG�WR�(&(&�DUH�DOVR�OLQNHG�ZLWK�ODQJXDJH�DQG�LWV�PHDQLQJV��7KHUH�PD\�EH�
PDMRU�GLIIHUHQFHV�EHWZHHQ�WKH�FRQFHSWV�XVHG�LQ�GLIIHUHQW�FRXQWULHV�WR�UHIHU�WR�WKH�(&(&�
V\VWHP��VHUYLFHV�DQG�FRQWHQWV��1RW�HYHQ�WKH�WHUP�
HDUO\�FKLOGKRRG�HGXFDWLRQ
�FDQ�EH�GHILQHG�LQ�
D�XQLIRUP�ZD\��2Q�WKH�RWKHU�KDQG��WKH�VDPH�FRQFHSW�PD\�KDYH�GLIIHUHQW�FRQWHQWV�GHSHQGLQJ�
RQ�WKH�FRQWH[W�LQ�HDFK�FRXQWU\��

,Q�RUGHU�WR�RSHQ�WKH�FRQWH[W�DQG�EDVLF�LGHDV�RI�WKH�1DWLRQDO�&XUULFXOXP�*XLGHOLQHV�RQ�(&(&�
LQ�)LQODQG��D�IHZ�FRUH�FRQFHSWV�ZLOO�EH�GHILQHG�EULHIO\��
�

(DUO\�FKLOGKRRG�HGXFDWLRQ�DQG�FDUH���(&(&�
�
7KH�FRPPRQ�(QJOLVK�WHUP�IRU�\RXQJ�FKLOGUHQ
V�JRDO�RULHQWHG�HGXFDWLRQ�LV�
HDUO\�FKLOGKRRG�
HGXFDWLRQ
���7KH�)LQQLVK�HTXLYDOHQW�IRU�WKH�WHUP�
HGXFDWLRQ
�LV�NDVYDWXV��,W�KDV�WUDGLWLRQDOO\�
EHHQ�XVHG�LQ�D�QDUURZHU�VHQVH�WKDQ�WKH�(QJOLVK�WHUP��H[FOXGLQJ�WKH�SHGDJRJLF�SHUVSHFWLYH��
7KLV�LV�ZK\�WKH�(QJOLVK�WUDQVODWLRQ�XVHV�WKH�WHUP�(&(&��ZKLFK�FRPSULVHV�WKH�SHUVSHFWLYHV�RI�
FDUH��HGXFDWLRQ�DQG�WHDFKLQJ��

7KH�WHUP�(&(&�KDV�EHHQ�XVHG�LQ�WKH�2(&'�7KHPDWLF�5HYLHZ�RI�(DUO\�&KLOGKRRG�(GXFDWLRQ�
DQG�&DUH�3ROLF\��7KH�WHUP�DOVR�ZHOO�GHVFULEHV�WKH�FRPSUHKHQVLYH�FKDUDFWHU�RI�WKH�)LQQLVK�
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V\VWHP��,W�FRYHUV�ERWK�WKH�GD\�FDUH�DUUDQJHPHQWV�RIIHUHG�WR�IDPLOLHV�DQG�WKH�SHUVSHFWLYH�RI�
JRDO�RULHQWHG�HDUO\�FKLOGKRRG�HGXFDWLRQ�RSHQHG�XS�IRU�FKLOGUHQ��,Q�DGGLWLRQ��LW�GHVFULEHV�WKH�
ZD\�LQ�ZKLFK�)LQQLVK�HDUO\�FKLOGKRRG�SHGDJRJ\�FRPELQHV�FDUH��HGXFDWLRQ�DQG�WHDFKLQJ�LQWR�D�
ZKROH�WKDW�LV�UHDOLVHG�LQ�GDLO\�DFWLYLWLHV��(DUO\�FKLOGKRRG�SHGDJRJ\�YDULHV�ZLWK�WKH�DJH�RI�WKH�
FKLOGUHQ��WKH�HOHPHQWV�RI�FDUH��HGXFDWLRQ�DQG�WHDFKLQJ�KDYLQJ�GLIIHUHQW�HPSKDVHV�LQ�GLIIHUHQW�
VLWXDWLRQV��

7KH�1DWLRQDO�&XUULFXOXP�*XLGHOLQHV�RQ�(&(&�LQ�)LQODQG�
�
7KH�)LQQLVK�GRFXPHQW�XVHV�WKH�WHUP�&RUH�3ODQ�ZLWK�UHJDUG�WR�(&(&��7KH�)LQQLVK�HTXLYDOHQW�
IRU�
FXUULFXOXP
�LV�QRW�XVHG�VR�DV�WR�HPSKDVLVH�WKH�KROLVWLF�QDWXUH�RI�(&(&��LQ�WKDW�LW�
FRPSULVHV�FDUH��HGXFDWLRQ�DQG�WHDFKLQJ��7KH�XVH�RI�WKH�WHUP�DOVR�DLPV�WR�XQGHUOLQH�WKDW�WKH�
GRFXPHQW�LV�OLQNHG�WR�WKH�SDUDGLJPDWLF�FKRLFH�PDGH�ZLWKLQ�WKH�)LQQLVK�V\VWHP�RQ�WKH�EDVLV�RI�
EURDG�EDVHG�QHJRWLDWLRQV���

7KH�(QJOLVK�YHUVLRQ��KRZHYHU��XVHV�WKH�FRQFHSW�
FXUULFXOXP
�IRU�WKH�VDNH�RI�FODULW\��
,QWHUQDWLRQDOO\��GRFXPHQWV�DLPHG�DW�JXLGLQJ�WKH�FRQWHQWV�RI�(&(&��WKDW�LV��SHGDJRJ\��DUH�
UHIHUUHG�WR�DV�FXUULFXOD��

7KH�(&(&�HQYLURQPHQW�
�
$Q�(&(&�HQYLURQPHQW�LV�D�ZKROH�IRUPHG�E\�SK\VLFDO��SV\FKRORJLFDO�DQG�VRFLDO�HOHPHQWV��,W�
LQFOXGHV�EXLOW�IDFLOLWLHV��LPPHGLDWH�QHLJKERXUKRRG��DQG�SV\FKRORJLFDO�DQG�VRFLDO�VHWWLQJV�
IXQFWLRQDOO\�OLQNHG�WR�GLIIHUHQW�VLWXDWLRQV��DV�ZHOO�DV�YDULRXV�PDWHULDOV�DQG�HTXLSPHQW���

$�VLPLODU��PRUH�IDPLOLDU�WHUP�LV�
OHDUQLQJ�HQYLURQPHQW
��7KH�XVH�RI�WKH�WHUP�(&(&�
HQYLURQPHQW�XQGHUOLQHV�FHUWDLQ�VSHFLILF�HQYLURQPHQWDO�IHDWXUHV��7KH�WHUP�DLPV�WR�GHVFULEH�
(&(&�DV�EHLQJ�PRUH�JHQHUDOO\�OLQNHG�QRW�RQO\�WR�OHDUQLQJ�VLWXDWLRQV�EXW�DOVR�WR�FDUH�
VLWXDWLRQV��SOD\��DQG�QDWXUH�DQG�WKH�HQYLURQPHQW�DW�ODUJH��,W�DOVR�DLPV�WR�KLJKOLJKW�WKH�
LPSRUWDQFH�RI�YDULRXV�LQWHUDFWLYH�UHODWLRQVKLSV��

(&(&�SDUWQHUVKLS�
�
,Q�)LQQLVK�(&(&��FR�RSHUDWLRQ�EHWZHHQ�WKH�VWDII�DQG�SDUHQWV�KDV�D�VROLG�EDFNJURXQG��7KH�
1DWLRQDO�&XUULFXOXP�*XLGHOLQHV�VHHN�WR�HPSKDVLVH�D�QHZ��PRUH�SURIRXQG�DSSURDFK�±�UHIHUUHG�
WR�DV�(&(&�SDUWQHUVKLS�±�ZKLFK�LQYROYHV�SDUWLFLSDWLRQ�WKDW�JRHV�IXUWKHU�WKDQ�FR�RSHUDWLRQ��
(GXFDWRUV�KDYH�D�NH\�UROH�LQ�VKDULQJ�WKH�GD\�WR�GD\�HGXFDWLRQ�DQG�FDUH�RI�WKH�\RXQJ�FKLOG�
ZLWK�WKH�SDUHQWV��,W�IROORZV�WKDW�WKH�QDWXUH�RI�WKH�UHODWLRQVKLS�EHWZHHQ�SDUHQWV�DQG�HGXFDWRUV�LV�
DQ�HVVHQWLDO�SDUW�RI�WKH�FKLOG
V�ZHOO�EHLQJ��7KH�MRXUQH\�IURP�FRRSHUDWLRQ�WR�(&(&�SDUWQHUVKLS�
UHTXLUHV�PXWXDO��FRQWLQXRXV�DQG�FRPPLWWHG�LQWHUDFWLRQ�LQ�DOO�PDWWHUV�FRQFHUQLQJ�WKH�FKLOG��
7KH�H[SHULHQFH�RI�EHLQJ�KHDUG�DQG�PXWXDO�UHVSHFW�DUH�HVVHQWLDO�IRU�DWWDLQLQJ�VKDUHG�
XQGHUVWDQGLQJ��
�
�
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(GXFDWRU�
�
7KH�WHUP�
HGXFDWRU
�UHIHUV�WR�(&(&�VWDII��UHVSRQVLEOH�IRU�FDUH��HGXFDWLRQ�DQG�WHDFKLQJ�LQ�DOO�
GLIIHUHQW�VHUYLFH�W\SHV��,Q�)LQODQG��GD\�FDUH�FHQWUHV�KDYH�PXOWLSURIHVVLRQDO�VWDII�DQG�WKHUHIRUH�
WKHUH�LV�YDULDWLRQ�LQ�WKH�OHYHO�RI�HGXFDWLRQ�DPRQJ�WKH�VWDII���$W�OHDVW�RQH�WKLUG�RI�WKH�VWDII�PXVW�
KDYH�D�WHUWLDU\�GHJUHH��%DFKHORU�RU�0DVWHU�RI�$UWV��LQ�(GXFDWLRQ�RU�%DFKHORU�RI�6RFLDO�
6FLHQFHV���DQG�WKH�UHPDLQLQJ�VWDII�PXVW�KDYH�DQ�XSSHU�VHFRQGDU\�HGXFDWLRQ��,Q�IDPLO\�GD\�
FDUH��WKH�HGXFDWRU�PRVWO\�ZRUNV�DORQH��RU�LQ�WKH�FDVH�RI�JURXS�IDPLO\�GD\�FDUH��WRJHWKHU�ZLWK�
DQRWKHU�HGXFDWRU��7KHUH�LV�YDULDWLRQ�EHWZHHQ�PXQLFLSDOLWLHV�DQG�XQLWV�LQ�WKH�OHYHO�RI�HGXFDWLRQ�
DPRQJ�HGXFDWRUV��$V�RI�������.LQGHUJDUWHQ�WHDFKHUV�KDYH�VWXGLHG�XS�WR�WKH�XQLYHUVLW\�OHYHO��D�
%DFKHORU�RI�$UWV�GHJUHH���0RUH�LQIRUPDWLRQ��KWWS���ZZZ�VWDNHV�IL�YDUWWXD�

�

+HOVLQNL�����$XJXVW������

$QQD�/HHQD�9lOLPlNL� � � 3lLYL�/LQGEHUJ�

'HYHORSPHQW�0DQDJHU� � � 6HQLRU�3ODQQLQJ�2IILFHU�
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3UHIDFH�
7KH�1DWLRQDO�&XUULFXOXP�*XLGHOLQHV�RQ�(DUO\�&KLOGKRRG�(GXFDWLRQ�DQG�&DUH�SURYLGH�
JXLGDQFH�IRU�LPSOHPHQWLQJ�WKH�FRQWHQW�RI�HDUO\�FKLOGKRRG�HGXFDWLRQ�DQG�FDUH��(&(&��LQ�
)LQODQG��$V�WKLV�LV�WKH�ILUVW�WLPH�WKLV�W\SH�RI�GRFXPHQW�KDV�EHHQ�SUHSDUHG��IHHGEDFN�RQ�LWV�
FRQWHQW�DQG�XVDELOLW\�ZLOO�EH�JDWKHUHG�DV�ZLGHO\�DV�SRVVLEOH��7KH�GRFXPHQW�ZLOO�EH�UHYLHZHG�
EDVHG�RQ�WKH�IHHGEDFN�LQ�VXPPHU���������

7KH�WDVN�RI�GUDIWLQJ�1DWLRQDO�&XUULFXOXP�*XLGHOLQHV�RQ�(&(&�ZDV�DVVLJQHG�67$.(6�LQ�WKH�
*RYHUQPHQW�5HVROXWLRQ�&RQFHUQLQJ�WKH�1DWLRQDO�3ROLF\�'HILQLWLRQ�RQ�(DUO\�&KLOGKRRG�
(GXFDWLRQ�DQG�&DUH���$W�67$.(6��D�VWHHULQJ�JURXS�DSSRLQWHG�E\�WKH�'LUHFWRU�*HQHUDO�ZDV�
UHVSRQVLEOH�IRU�WKH�SUHSDUDWLRQ�DQG�FRQWHQW�RI�WKH�1DWLRQDO�&XUULFXOXP�*XLGHOLQHV��7KH�
VWHHULQJ�JURXS�ZDV�DVVLVWHG�E\�D�ZRUNLQJ�FRPPLWWHH��WKH�(&(&�H[SHUW�WHDP�DW�67$.(6��DQG�
RWKHU�H[SHUW�JURXSV�HVWDEOLVKHG�DV�UHTXLUHG�IRU�GHDOLQJ�ZLWK�WKH�GLIIHUHQW�FRQWHQW�DUHDV���

7KH�VWHHULQJ�JURXS�FRQYHQHG����WLPHV�EHWZHHQ�1RYHPEHU������DQG�6HSWHPEHU�������,WV�
PHPEHUV�ZHUH�DV�IROORZV���0DWWL�+HLNNLOl��'HSXW\�'LUHFWRU�*HQHUDO��67$.(6��&KDLU��$QQD�
/HHQD�9lOLPlNL��'HYHORSPHQW�0DQDJHU��67$.(6��'HSXW\�&KDLU��$LQR�,QNHUL�+DQVVRQ��
'HSXW\�'LUHFWRU�*HQHUDO���.LUVL�$OLOD��6HQLRU�2IILFHU��0LQLVWU\�RI�6RFLDO�$IIDLUV�DQG�+HDOWK��
.LUVL�/LQGURRV��'LUHFWRU���7LLQD�.DYLOR��6HQLRU�2IILFHU��DV�RI����0DUFK�������0LQLVWU\�RI�
(GXFDWLRQ��+HO\�3DUNNLQHQ��3URMHFW�0DQDJHU��1DWLRQDO�%RDUG�RI�(GXFDWLRQ��$QQD�0DLMD�
+DOLVHYD�/DKWLQHQ��6HQLRU�$GYLVRU��$VVRFLDWLRQ�RI�)LQQLVK�/RFDO�DQG�5HJLRQDO�$XWKRULWLHV��
-XKDQL�+\W|QHQ��3URIHVVRU��+HOVLQNL�8QLYHUVLW\��.LUVWL�.DULOD��3URIHVVRU��SUR�WHP���7DPSHUH�
8QLYHUVLW\��3LUMR�)RUVV�3HQQDQHQ��/HFWXUHU��3RO\WHFKQLFV�1HWZRUN��0DUMDWWD�.HNNRQHQ���
/DXUL�.XRVPDQHQ�DV�RI����$XJXVW�������6HFUHWDU\�IRU�3URIHVVLRQDO�$IIDLUV��8QLRQ�RI�+HDOWK�
DQG�6RFLDO�&DUH�3URIHVVLRQDOV��7HK\��5DLOL�/HLTYLVW��%DUJDLQLQJ�2IILFHU��7UDGH�8QLRQ�IRU�WKH�
0XQLFLSDO�6HFWRU��.79��6RLOH�2OHDQGHU��&KDLU��7UDGH�8QLRQ�RI�(GXFDWLRQ�$VVRFLDWLRQ�RI�
.LQGHUJDUWHQ�7HDFKHUV��$LUL�6DOPL��6HFUHWDU\�IRU�3URIHVVLRQDO�$IIDLUV��8QLRQ�RI�3URIHVVLRQDO�
6RFLDO�:RUNHUV��7DOHQWLD��+HOMl�3HWlMl��6HFUHWDU\�IRU�(DUO\�(GXFDWLRQ�DQG�&DUH��2IILFH�RI�WKH�

�������������������������������������������������

��3XEOLFDWLRQV�RI�WKH�0LQLVWU\�RI�6RFLDO�$IIDLUV�DQG�+HDOWK���������
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&KXUFK�&RXQFLO��6LUNND�/LLVD�,KDODLQHQ�ZRUNHG�DV�D�VHFUHWDU\�IRU�WKH�ZRUNLQJ�JURXS�DW�
67$.(6��

7KH�ZRUNLQJ�FRPPLWWHH�SUHSDUHG�WKH�PDWHULDO�IRU�WKH�VWHHULQJ�JURXS��,W�FRQYHQHG����WLPHV��,WV�
PHPEHUV�ZHUH�DV�IROORZV��$QQD�/HHQD�9lOLPlNL��'HYHORSPHQW�0DQDJHU��67$.(6��&KDLU��
+HO\�3DUNNLQHQ��3URMHFW�0DQDJHU��1DWLRQDO�%RDUG�RI�(GXFDWLRQ��$QQD�0DLMD�+DOLVHYD�
/DKWLQHQ��6HQLRU�$GYLVRU��$VVRFLDWLRQ�RI�)LQQLVK�/RFDO�DQG�5HJLRQDO�$XWKRULWLHV��.LUVL�$OLOD��
6HQLRU�2IILFHU��0LQLVWU\�RI�6RFLDO�$IIDLUV�DQG�+HDOWK��DQG�6LUNND�/LLVD�,KDODLQHQ��3URMHFW�
6HFUHWDU\��67$.(6��

$�QXPEHU�RI�(&(&�H[SHUWV�ZHUH�LQYLWHG�WR�FRQWULEXWH�WR�WKH�ZRUN�RI�WKH�VWHHULQJ�JURXS�DQG�
WKH�ZRUNLQJ�FRPPLWWHH��DQG�WKH\�ZHUH�DOVR�DVNHG�WR�FRPPHQW�GUDIW�JXLGHOLQHV�DW�GLIIHUHQW�
VWDJHV��7KH�H[SHUWV�SUHVHQWHG�LQIRUPHG�YLHZV��FULWLFLVP�DQG�TXHVWLRQV��DQG�LW�UHSUHVHQWHG�D�
PDMRU�FKDOOHQJH�WR�EH�DEOH�WR�WDNH�DFFRXQW�RI�WKHP�LQ�WKH�VKRUW�WLPH�IUDPH�DYDLODEOH���

7KH�SUHSDUDWLRQ�RI�WKH�1DWLRQDO�&XUULFXOXP�*XLGHOLQHV�FRXOG�EH�IROORZHG�DW�WKH�9$5778$�
ZHE�VLWH��KWWS���ZZZ�67$.(6�IL�YDUWWXD�DMDQNRKWDLVWD�YDVX�KWP��PDLQWDLQHG�E\�67$.(6��
7KH�ZHE�VLWH�DOVR�PDNHV�DYDLODEOH�H[SHUW�DUWLFOHV�DQG�RWKHU�LQIRUPDWLRQ�VXSSOHPHQWLQJ�WKH�
&XUULFXOXP�*XLGHOLQHV��,W�KDV�SURYLGHG�DQ�RSSRUWXQLW\�WR�H[SUHVV�RSLQLRQV�DQG�FRPPHQW�WKH�
GUDIW�JXLGHOLQHV��$OO�FRPPHQWV�KDYH�EHHQ�DYDLODEOH�WR�ERWK�WKH�VWHHULQJ�JURXS�DQG�WKH�
ZRUNLQJ�FRPPLWWHH��7KH�ZHE�SDJHV�VHW�XS�IRU�WKH�&XUULFXOXP�*XLGHOLQHV�DUH�VWLOO�DFFHVVLEOH�DW�
WKH�9$5778$�VLWH���

,Q�RXU�FKDQJLQJ�ZRUOG��WKH�SURYLVLRQ�RI�JRRG�(&(&��FDOOV�IRU�WKH�HQJDJHPHQW�DQG�
FRPPLWPHQW�RI�UHVHDUFK�DQG�WUDLQLQJ�XQLWV��LQWHUHVW�JURXSV��PXQLFLSDO�UHSUHVHQWDWLYHV��
HGXFDWRUV�DQG�SDUHQWV��7KH�DLP�LV�WR�LPSOHPHQW��DVVHVV�DQG�FRQWLQXRXVO\�GHYHORS�ERWK�WKH�
1DWLRQDO�&XUULFXOXP�*XLGHOLQHV�DQG�WKH�ORFDO�FXUULFXOD�GUDZQ�XS�RQ�WKH�EDVLV�RI�WKHP��

:H�WKDQN�DOO�WKRVH�ZKR�KDYH�FRQWULEXWHG�WR�WKH�GUDIWLQJ�RI�WKH�1DWLRQDO�&XUULFXOXP�
*XLGHOLQHV�SHUVRQDOO\��WKURXJK�WKHLU�UHSUHVHQWDWLYHV�DQG�EDFNJURXQG�JURXSV�RU�YLD�WKH�
9$5778$�ZHEVLWH��

+HOVLQNL�����6HSWHPEHU������

0DWWL�+HLNNLOl� � $QQD�/HHQD�9lOLPlNL�

'HSXW\�'LUHFWRU�*HQHUDO� 'HYHORSPHQW�0DQDJHU�
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7R�WKH�5HDGHU �������������������������������������������������������������������������������������������������������������������������������������� ��
3UHIDFH������������������������������������������������������������������������������������������������������������������������������������������������� ��
���1$7,21$/�&855,&8/80�*8,'(/,1(6�21�($5/<�&+,/'+22'�('8&$7,21�$1'�
&$5(��������������������������������������������������������������������������������������������������������������������������������������������������� ��

�����7KH�DLP�RI�WKH�1DWLRQDO�&XUULFXOXP�*XLGHOLQHV������������������������������������������������������������������������������� ��
�����3ROLF\�GRFXPHQWV�JRYHUQLQJ�HDUO\�FKLOGKRRG�HGXFDWLRQ�DQG�FDUH ������������������������������������������������� ���

���(DUO\�FKLOGKRRG�HGXFDWLRQ�DQG�FDUH �������������������������������������������������������������������������������������������� ���
�����:KDW�HDUO\�FKLOGKRRG�HGXFDWLRQ�DQG�FDUH�LV������������������������������������������������������������������������������������ ���
�����9DOXHV�LQ�(&(&���������������������������������������������������������������������������������������������������������������������������������� ���
�����(GXFDWLRQDO�JRDOV ������������������������������������������������������������������������������������������������������������������������������� ���

���,PSOHPHQWDWLRQ�RI�(&(& ������������������������������������������������������������������������������������������������������������� ���
�����7KH�FKLOG
V�ZHOO�EHLQJ�DV�D�WDUJHW������������������������������������������������������������������������������������������������������ ���
�����&DUH��HGXFDWLRQ�DQG�WHDFKLQJ�±�DQ�LQWHJUDWHG�ZKROH ���������������������������������������������������������������������� ���
�����7KH�UROH�RI�HGXFDWRUV�LQ�(&(& ��������������������������������������������������������������������������������������������������������� ���
�����7KH�(&(&�HQYLURQPHQW �������������������������������������������������������������������������������������������������������������������� ���
�����-R\�RI�OHDUQLQJ ������������������������������������������������������������������������������������������������������������������������������������ ���
�����7KH�UROH�RI�ODQJXDJH�LQ�(&(& ���������������������������������������������������������������������������������������������������������� ���
�����7KH�FKLOG
V�ZD\�RI�DFWLQJ ������������������������������������������������������������������������������������������������������������������� ���

3OD\LQJ�����������������������������������������������������������������������������������������������������������������������������������������������������������������������
3K\VLFDO�DFWLYLWLHV������������������������������������������������������������������������������������������������������������������������������������������������������
$UWLVWLF�H[SHULHQFHV�DQG�VHOI�H[SUHVVLRQ �����������������������������������������������������������������������������������������������������������������
([SORUDWLRQ ���������������������������������������������������������������������������������������������������������������������������������������������������������������

�����&RQWHQW�RULHQWDWLRQV��������������������������������������������������������������������������������������������������������������������������� ���
0DWKHPDWLFDO�RULHQWDWLRQ ����������������������������������������������������������������������������������������������������������������������������������������
1DWXUDO�VFLHQFHV�RULHQWDWLRQ ������������������������������������������������������������������������������������������������������������������������������������
+LVWRULFDO�VRFLHWDO�RULHQWDWLRQ ���������������������������������������������������������������������������������������������������������������������������������
$HVWKHWLF�RULHQWDWLRQ ������������������������������������������������������������������������������������������������������������������������������������������������
(WKLFDO�RULHQWDWLRQ����������������������������������������������������������������������������������������������������������������������������������������������������
5HOLJLRXV�SKLORVRSKLFDO�RULHQWDWLRQ ������������������������������������������������������������������������������������������������������������������������
&RQWLQXLW\�EHWZHHQ�WKH�(&(&�FRQWHQW�RULHQWDWLRQV�DQG�WKH�VXEMHFW�ILHOGV�RI�WKH�&RUH�&XUULFXOXP�IRU�3UH�
6FKRRO�(GXFDWLRQ�LQ�)LQODQG �����������������������������������������������������������������������������������������������������������������������������������

���3DUHQWDO�HQJDJHPHQW�LQ�(&(& ���������������������������������������������������������������������������������������������������� ���
�����(&(&�SDUWQHUVKLS ����������������������������������������������������������������������������������������������������������������������������� ���
�����3DUHQWDO�HQJDJHPHQW�LQ�SODQQLQJ�DQG�HYDOXDWLQJ�XQLW�RSHUDWLRQ�������������������������������������������������� ���
�����$Q�LQGLYLGXDO�(&(&�SODQ�DQG�LWV�HYDOXDWLRQ����������������������������������������������������������������������������������� ���

���6SHFLDO�VXSSRUW�LQ�(&(&�������������������������������������������������������������������������������������������������������������� ���
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���&HUWDLQ�FRQVLGHUDWLRQV�LQ�LPSOHPHQWLQJ�(&(& �������������������������������������������������������������������������� ���
�����1HWZRUNLQJ������������������������������������������������������������������������������������������������������������������������������������������ ���
�����(&(&�DQG�FKLOGUHQ�ZLWK�GLIIHUHQW�ODQJXDJH�DQG�FXOWXUH�EDFNJURXQGV���������������������������������������� ���
�����/DQJXDJH�LPPHUVLRQ��(&(&�LQ�D�IRUHLJQ�ODQJXDJH��DQG�(&(&�DFWLYLWLHV�EDVHG�RQ�DQ�DOWHUQDWLYH�
SHGDJRJ\����������������������������������������������������������������������������������������������������������������������������������������������������� ���
�����$�FKLOG�LQ�KRVSLWDO������������������������������������������������������������������������������������������������������������������������������� ���

���$�ORFDO�(&(&�FXUULFXOXP ������������������������������������������������������������������������������������������������������������ ���
�����'UDZLQJ�XS�D�ORFDO�(&(&�FXUULFXOXP ��������������������������������������������������������������������������������������������� ���
�����7KH�FRQWHQW�RI�WKH�ORFDO�(&(&�FXUULFXOXP�������������������������������������������������������������������������������������� ���
�����$�ORFDO�(&(&�FXUULFXOXP�DV�SDUW�RI�TXDOLW\�LPSURYHPHQW�HIIRUWV������������������������������������������������ ���
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�����7KH�DLP�RI�WKH�1DWLRQDO�&XUULFXOXP�*XLGHOLQHV�

7KH�1DWLRQDO�&XUULFXOXP�*XLGHOLQHV�RQ�(DUO\�&KLOGKRRG�(GXFDWLRQ�DQG�&DUH�SURYLGH�D�
QDWLRQDO�WRRO�IRU�JXLGLQJ�HDUO\�FKLOGKRRG�HGXFDWLRQ�DQG�FDUH��(&(&���,W�LV�EDVHG�RQ�WKH�
5HVROXWLRQ�&RQFHUQLQJ�WKH�1DWLRQDO�3ROLF\�'HILQLWLRQ�RQ�(DUO\�&KLOGKRRG�(GXFDWLRQ�DQG�
&DUH�DSSURYHG�E\�WKH�)LQQLVK�*RYHUQPHQW�RQ����)HEUXDU\�������7KH�SROLF\�GHILQLWLRQ�
FRQWDLQV�WKH�FHQWUDO�SULQFLSOHV�DQG�GHYHORSPHQW�SULRULWLHV�IRU�SXEOLFO\�RSHUDWHG�DQG�
VXSHUYLVHG�(&(&���

7KH�&XUULFXOXP�*XLGHOLQHV�DLP�WR�SURPRWH�WKH�SURYLVLRQ�RI�(&(&�RQ�HTXDO�WHUPV�WKURXJKRXW�
WKH�FRXQWU\��WR�JXLGH�WKH�GHYHORSPHQW�RI�WKH�FRQWHQW�RI�DFWLYLWLHV��DQG�WR�FRQWULEXWH�WR�
GHYHORSLQJ�WKH�TXDOLW\�RI�DFWLYLWLHV�E\�LQWURGXFLQJ�XQLIRUP�SULQFLSOHV�IRU�RUJDQLVLQJ�VXFK�
DFWLYLWLHV���

7KH�&XUULFXOXP�*XLGHOLQHV�DOVR�DLP�WR�LQFUHDVH�WKH�SURIHVVLRQDO�DZDUHQHVV�RI�(&(&�VWDII��
SDUHQWDO�HQJDJHPHQW�LQ�(&(&�VHUYLFHV��DQG�PXOWL�SURIHVVLRQDO�FR�RSHUDWLRQ�EHWZHHQ�GLIIHUHQW�
VHUYLFHV�VXSSRUWLQJ�FKLOGUHQ�DQG�WKHLU�IDPLOLHV�EHIRUH�WKH�VWDUW�RI�FRPSXOVRU\�HGXFDWLRQ��:LWK�
WKH�FRUH�FXUULFXOD�IRU�SUH�VFKRRO�DQG�EDVLF�HGXFDWLRQ��WKH�&XUULFXOXP�*XLGHOLQHV�RQ�(&(&�
IRUP�D�QDWLRQDO�IUDPHZRUN�IRU�SURPRWLQJ�FKLOGUHQ
V�ZHOO�EHLQJ��GHYHORSPHQW�DQG�OHDUQLQJ����

0XQLFLSDOLWLHV�FDQ�ODUJHO\�RUJDQLVH�WKHLU�(&(&�VHUYLFHV�VR�DV�WR�VHUYH�WKH�QHHGV�RI�IDPLOLHV�LQ�
DQ�RSWLPDO�ZD\��$V�PXQLFLSDOLWLHV�GLIIHU�PDUNHGO\�IURP�HDFK�RWKHU��LW�LV�LPSRUWDQW�WKDW�HDFK�
RQH�RI�WKHP�GUDZ�XS�LWV�RZQ�VSHFLILHG�VWUDWHJLF�JXLGHOLQHV�WR�EH�WDNHQ�LQWR�DFFRXQW�LQ�GUDIWLQJ�
ORFDO�(&(&�FXUULFXOD���

7KH�&XUULFXOXP�*XLGHOLQHV�FRQFHUQ�DOO�IRUPV�RI�SXEOLFO\�RSHUDWHG�DQG�VXSHUYLVHG�(&(&��
0XQLFLSDOLWLHV�DUH�WR�XVH�WKHP�LQ�DVVHVVLQJ�WKH�H[WHQW�WR�ZKLFK�WKHLU�(&(&�VHUYLFHV�PHHW�WKH�
VWDQGDUG�DQG�VSHFLI\�WKH�FRQWHQW�DQG�PRGHV�RI�DFWLRQ�IRU�GLIIHUHQW�(&(&�DFWLYLWLHV�LQ�WKHLU�
RZQ�FXUULFXOD��

(GXFDWLRQ�LV�OLQNHG�WR�FXOWXUH�DQG�FRQVWDQW�FKDQJH�LQ�VRFLHW\��ZKLFK�VKRXOG�EH�WDNHQ�LQWR�
DFFRXQW�LQ�WKH�FRQWLQXRXV�DVVHVVPHQW�RI�WKH�LPSOHPHQWDWLRQ�RI�(&(&��DV�ZHOO�DV�LQ�WKH�
SURFHVV�RI�JRDO�VHWWLQJ�DQG�DWWDLQPHQW��7R�EHWWHU�XQGHUVWDQG�ZKDW�WKH�&XUULFXOXP�*XLGHOLQHV�
DUH�DERXW��LW�LV�LPSRUWDQW�WR�VHH�WKHP�DV�D�IUDPHZRUN�ZKLFK�LV�WR�EH�GLVFXVVHG�DQG�IXUWKHU�
VSHFLILHG�VR�DV�WR�IRUPXODWH�MRLQWO\�DJUHHG�SUDFWLFHV�DQG�SULQFLSOHV�IRU�DSSOLFDWLRQ�LQ�
PXQLFLSDOLWLHV�DQG�XQLWV���
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�����3ROLF\�GRFXPHQWV�JRYHUQLQJ�HDUO\�FKLOGKRRG�HGXFDWLRQ�DQG�FDUH��

7KHUH�DUH�ERWK�QDWLRQDO�DQG�ORFDO�SROLF\�GRFXPHQWV�JRYHUQLQJ�HDUO\�FKLOGKRRG�HGXFDWLRQ�DQG�
FDUH��(&(&����

1DWLRQDO�UHJXODWLRQV�DQG�SROLF\�GRFXPHQWV��

•� /HJLVODWLRQ�RQ�FKLOG�GD\FDUH�DQG�SUH�VFKRRO�HGXFDWLRQ�UHJXODWHV�
LPSOHPHQWDWLRQ�RI�HDUO\�FKLOGKRRG�HGXFDWLRQ�DQG�FDUH��RI�ZKLFK�SUH�VFKRRO�
HGXFDWLRQ�IRUPV�D�SDUW��

•� 1DWLRQDO�3ROLF\�'HILQLWLRQ�RQ�(DUO\�&KLOGKRRG�(GXFDWLRQ�DQG�&DUH�FRQWDLQV�
WKH�FHQWUDO�SULQFLSOHV�DQG�GHYHORSPHQW�SULRULWLHV�IRU�SXEOLFO\�RSHUDWHG�DQG�
VXSHUYLVHG�(&(&���

•� 1DWLRQDO�&XUULFXOXP�*XLGHOLQHV�RQ�(DUO\�&KLOGKRRG�(GXFDWLRQ�DQG�&DUH�
SURYLGH�QDWLRQDO�JXLGHOLQHV�IRU�WKH�FRQWHQW�DQG�TXDOLW\�RI�(&(&�DQG�IRU�GUDZLQJ�
XS�ORFDO�(&(&�FXUULFXOD��

•� &RUH�&XUULFXOXP�IRU�3UH�6FKRRO�(GXFDWLRQ�LQ�)LQODQG�SURYLGHV�QDWLRQDO�
JXLGHOLQHV�IRU�WKH�FRQWHQW�DQG�TXDOLW\�RI�SUH�VFKRRO�HGXFDWLRQ�DQG�IRU�GUDZLQJ�XS�
ORFDO�SUH�VFKRRO�FXUULFXOD���

/RFDO�SROLF\�GRFXPHQWV��

•� /RFDO�SROLF\�GHILQLWLRQV�DQG�VWUDWHJLHV�IRU�(&(&�PD\�IRUP�SDUW�RI�D�
PXQLFLSDOLW\
V�FKLOG�SROLF\�SURJUDPPH��RU�WKH\�DUH�LQFOXGHG�LQ�RWKHU�SROLF\�
GRFXPHQWV�FRQFHUQLQJ�FKLOGUHQ�DQG�IDPLOLHV��7KH\�GHILQH�WKH�FHQWUDO�SULQFLSOHV�
DQG�GHYHORSPHQW�SULRULWLHV�DSSOLHG�LQ�RUJDQLVLQJ�(&(&�LQ�WKH�PXQLFLSDOLW\��DQG�
GHVFULEH�LWV�(&(&�VHUYLFH�V\VWHP���

•� $�ORFDO�(&(&�FXUULFXOXP�LV�D�SROLF\�GRFXPHQW�GUDIWHG�E\�D�PXQLFLSDOLW\�RU�
VHYHUDO�PXQLFLSDOLWLHV�RQ�WKH�EDVLV�RI�WKH�1DWLRQDO�&XUULFXOXP�*XLGHOLQHV��7KH�
FXUULFXOXP�WDNHV�DFFRXQW�RI�WKH�PXQLFLSDOLW\
V�RZQ�SROLF\�GHILQLWLRQV��VWUDWHJLHV�
DQG�JRDOV�DQG�GHILQHV�JRDOV�IRU�WKH�FRQWHQW�RI�GLIIHUHQW�VHUYLFH�IRUPV���

•� $�ORFDO�SUH�VFKRRO�HGXFDWLRQ�FXUULFXOXP�DQG�WKH�(&(&�FXUULFXOXP�IRUP�DQ�
LQWHJUDWHG�ZKROH��DQG�WKHUH�LV�D�FOHDU�FRQWLQXLW\�EHWZHHQ�WKHP���

�
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•� $�XQLW�VSHFLILF�(&(&�FXUULFXOXP�LV�PRUH�GHWDLOHG�WKDQ�WKH�ORFDO�(&(&�
FXUULFXOXP��GHVFULELQJ�D�GLVWULFW
V�RU�D�XQLW
V�VSHFLDO�IHDWXUHV�DQG�SULRULWLHV��7KH�
XQLW�VSHFLILF�FXUULFXOXP�DOVR�LQFOXGHV�VSHFLILHG�JRDOV�IRU�GLIIHUHQW�VHUYLFH�IRUPV���

•� $Q�LQGLYLGXDO�(&(&�SODQ�DQG�DQ�LQGLYLGXDO�SUH�VFKRRO�HGXFDWLRQ�SODQ�DUH�
GUDZQ�XS�MRLQWO\�EHWZHHQ�SURIHVVLRQDOV�DQG�WKH�FKLOG
V�SDUHQWV�WR�SURYLGH�D�EDVLV�
IRU�WKH�LPSOHPHQWDWLRQ�RI�WKH�FKLOG
V�FDUH��HDUO\�HGXFDWLRQ��DQG�SUH�VFKRRO�
HGXFDWLRQ����
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�����:KDW�HDUO\�FKLOGKRRG�HGXFDWLRQ�DQG�FDUH�LV��

(DUO\�FKLOGKRRG�HGXFDWLRQ�DQG�FDUH�LV�HGXFDWLRQDO�LQWHUDFWLRQ�WDNLQJ�SODFH�LQ�\RXQJ�FKLOGUHQ
V�
GLIIHUHQW�OLYLQJ�HQYLURQPHQWV��DLPHG�DW�SURPRWLQJ�WKHLU�EDODQFHG�JURZWK��GHYHORSPHQW�DQG�
OHDUQLQJ��,Q�RUGHU�IRU�WKH�HGXFDWLRQDO�HIIRUWV�RI�IDPLOLHV�DQG�HGXFDWRUV�WR�IRUP�D�PHDQLQJIXO�
ZKROH�IURP�WKH�FKLOG
V�SRLQW�RI�YLHZ��FORVH�FR�RSHUDWLRQ��L�H���DQ�(&(&�SDUWQHUVKLS��LV�QHHGHG�
EHWZHHQ�SDUHQWV�DQG�HGXFDWRUV��

3XEOLFO\�RSHUDWHG��VXSHUYLVHG�DQG�VXSSRUWHG�(&(&�FRPSULVHV�FDUH��HGXFDWLRQ�DQG�WHDFKLQJ��
(&(&�LV�V\VWHPDWLF�DQG�JRDO�RULHQWHG�LQWHUDFWLRQ�DQG�FROODERUDWLRQ��ZKHUH�WKH�FKLOG
V�
VSRQWDQHRXV�SOD\�LV�RI�NH\�LPSRUWDQFH��,W�LV�EXLOW�RQ�D�KROLVWLF�YLHZ�RQ�FKLOGUHQ
V�JURZWK��
GHYHORSPHQW�DQG�OHDUQLQJ��GUDZLQJ�RQ�D�ZLGH�UDQJH�RI�SHGDJRJLF�NQRZOHGJH��SDUWLFXODUO\�
(&(&�NQRZOHGJH��FURVV�GLVFLSOLQDU\�LQIRUPDWLRQ�DQG�UHVHDUFK��DQG�H[SHUWLVH�RQ�SHGDJRJLF�
PHWKRGRORJ\���

$�FHQWUDO�UHVRXUFH�IRU�(&(&�LV�FRPSHWHQW�VWDII��0DLQWDLQLQJ�D�KLJK�TXDOLW\�RI�(&(&�UHTXLUHV�
WKDW�ERWK�HGXFDWLRQDO�FRPPXQLWLHV�DQG�LQGLYLGXDO�HGXFDWRUV�KDYH�D�VWURQJ�SURIHVVLRQDO�
DZDUHQHVV��

(&(&�VHUYLFHV�DUH�SURYLGHG�LQ�DFFRUGDQFH�ZLWK�WKH�QDWLRQDO�SROLF\�GHILQLWLRQ��WKH�PRVW�
LPSRUWDQW�DFWLYLWLHV�LQFOXGLQJ�GD\FDUH�FHQWUHV��IDPLO\�GD\FDUH�DQG�YDULRXV�FRPPXQLW\�EDVHG�
DFWLYLWLHV��7KH�VHUYLFHV�DUH�SURYLGHG�E\�PXQLFLSDOLWLHV��RUJDQLVDWLRQV��SULYDWH�VHFWRU�VHUYLFH�
SURYLGHUV��DQG�SDULVKHV��3UH�VFKRRO�HGXFDWLRQ�LV�V\VWHPDWLF�WHDFKLQJ�DQG�HGXFDWLRQ�LQWHQGHG�
IRU�FKLOGUHQ�ZKR�ZLOO�VWDUW�WKHLU�FRPSXOVRU\�HGXFDWLRQ�WKH�IROORZLQJ�\HDU��(DUO\�FKLOGKRRG�
HGXFDWLRQ�DQG�FDUH��RI�ZKLFK�SUH�VFKRRO�HGXFDWLRQ�IRUPV�D�SDUW��DQG�EDVLF�HGXFDWLRQ�IRUP�DQ�
LQWHJUDWHG�ZKROH�WKDW�HQVXUHV�FRQVLVWHQF\�DQG�FRQWLQXLW\�LQ�WKH�FKLOG
V�GHYHORSPHQW���(&(&�
DOVR�FRYHUV�FKLOGUHQ�VXEMHFW�WR�FRPSXOVRU\�HGXFDWLRQ�LI�WKH\�XVH�(&(&�VHUYLFHV���

�������������������������������������������������

��&RUH�FXUULFXOD�IRU�SUH�VFKRRO�DQG�EDVLF�HGXFDWLRQ�DUH�GHILQHG�E\�WKH�1DWLRQDO�%RDUG�RI�(GXFDWLRQ��

��$V�IRU�FKLOGUHQ�VXEMHFW�WR�FRPSXOVRU\�HGXFDWLRQ��DFWLYLW\�SODQQLQJ�WDNHV�DFFRXQW�RI�WKH�JXLGHOLQHV�RQ�FOXE�
DFWLYLWLHV�DQG�WKH�SODQV�RQ�PRUQLQJ�DQG�DIWHUQRRQ�DFWLYLWLHV�RUJDQLVHG�IRU�VFKRRO�FKLOGUHQ��LQFOXGHG�LQ�WKH�EDVLF�
HGXFDWLRQ�FXUULFXOXP��
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�����9DOXHV�LQ�(&(&�

7KH�YDOXHV�XQGHUO\LQJ�(&(&�LQ�)LQODQG�DUH�EDVHG�RQ�LQWHUQDWLRQDO�FRQYHQWLRQV�RQ�WKH�ULJKWV�
RI�WKH�FKLOG��QDWLRQDO�OHJLVODWLRQ��DQG�RWKHU�JXLGHOLQHV���

$�FHQWUDO�YDOXH�LQ�WKH�&RQYHQWLRQ�RQ�WKH�5LJKWV�RI�WKH�&KLOG���LV�WKH�FKLOG
V�KXPDQ�GLJQLW\��
5HODWLQJ�WR�WKLV�EDVLF�YDOXH��WKH�&RQYHQWLRQ�FRPSULVHV�WKH�IROORZLQJ�IRXU�RYHUDOO�SULQFLSOHV���

�� 1RQ�GLVFULPLQDWLRQ�DQG�HTXDO�WUHDWPHQW��

�� 7KH�FKLOG
V�EHVW�LQWHUHVW�

�� 7KH�FKLOG
V�ULJKW�WR�OLIH�DQG�IXOO�GHYHORSPHQW��

�� *LYLQJ�GXH�ZHLJKW�WR�WKH�YLHZV�RI�WKH�FKLOG��

'UDZLQJ�RQ�)LQQLVK�EDVLF�ULJKWV�UHJXODWLRQV��RWKHU�OHJDO�UHJXODWLRQ��DQG�SROLF\�GRFXPHQWV��
FRUH�(&(&�SULQFLSOHV�FDQ�EH�GHILQHG��7KHVH�SULQFLSOHV�HPERG\�FKLOGUHQ
V�ULJKW�WR�

�� :DUP�SHUVRQDO�UHODWLRQVKLSV�

�� 6HFXUHG�JURZWK��GHYHORSPHQW�DQG�OHDUQLQJ��

�� 6HFXUH��KHDOWK\�HQYLURQPHQWV�WKDW�DOORZ�SOD\�DQG�D�ZLGH�UDQJH�RI�DFWLYLWLHV�

�� 5HFHLYH�XQGHUVWDQGLQJ�DQG�KDYH�WKHLU�VD\�LQ�DFFRUGDQFH�ZLWK�WKHLU�DJH�DQG�
PDWXULW\��

�� 5HFHLYH�WKH�VSHFLDO�VXSSRUW�WKH\�QHHG�

�� 7KHLU�RZQ�FXOWXUH��ODQJXDJH��UHOLJLRQ�DQG�EHOLHIV���

�������������������������������������������������

��,Q�)LQODQG��WKH�&RQYHQWLRQ�RQ�WKH�5LJKWV�RI�WKH�&KLOG��ZKLFK�VDIHJXDUGV�FKLOGUHQ
V�JURZWK�DQG�GHYHORSPHQW���
FDPH�LQWR�IRUFH�DV�D�OHJLVODWLYH�DFW�LQ��������

�
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,Q�(&(&��LW�LV�LPSRUWDQW�WR�XQGHUOLQH�WKH�LQWULQVLF�YDOXH�RI�FKLOGKRRG��WR�IRVWHU�FKLOGKRRG��DQG�
WR�KHOS�WKH�FKLOG�GHYHORS�DV�D�KXPDQ�EHLQJ��(&(&�DFWLYLWLHV�DUH�JXLGHG�E\�EURDG�HGXFDWLRQDO�
JRDOV�WKDW�JR�EH\RQG�DQ\�VSHFLILF�HGXFDWLRQDO�DQG�FXUULFXODU�WDUJHWV��7KH�WDVN�RI�HGXFDWRUV�LV�
WR�HQVXUH�WKDW�WKH�IROORZLQJ�WKUHH�HGXFDWLRQDO�JRDOV�IRU�GHYHORSPHQW�DV�D�KXPDQ�EHLQJ��
VLJQLILFDQW�IRU�WKH�ZKROH�OLIH��ZLOO�EH�WDNHQ�LQWR�DFFRXQW�LQ�WKH�DFWLYLWLHV�LQ�D�EDODQFHG�DQG�
VXIILFLHQWO\�SURIRXQG�PDQQHU��

�� 3URPRWLRQ�RI�SHUVRQDO�ZHOO�EHLQJ�

�� 5HLQIRUFHPHQW�RI�FRQVLGHUDWH�EHKDYLRXU�DQG�DFWLRQ�WRZDUGV�RWKHUV�

�� *UDGXDO�EXLOG�XS�RI�DXWRQRP\��

,Q�SURPRWLQJ�SHUVRQDO�ZHOO�EHLQJ��WKH�IRFXV�LV�RQ�UHVSHFW�IRU�HDFK�FKLOG
V�LQGLYLGXDOLW\��7KLV�
DOORZV�FKLOGUHQ�WR�DFW�DQG�GHYHORS�DV�WKHLU�RZQ�XQLTXH�SHUVRQDOLWLHV���

5HLQIRUFHPHQW�RI�FRQVLGHUDWH�EHKDYLRXU�DQG�DFWLRQ�WRZDUGV�RWKHUV�DV�DQ�HGXFDWLRQDO�JRDO�
PHDQV�WKDW�FKLOGUHQ�OHDUQ�WR�WKLQN�RI�RWKHU�SHRSOH�DQG�FDUH�DERXW�WKHP��7KH\�WKLQN�SRVLWLYHO\�
RI�WKHPVHOYHV��RWKHU�SHRSOH��DQG�RWKHU�FXOWXUHV�DQG�HQYLURQPHQWV��(&(&�FRQWULEXWHV�WR�
SURYLGLQJ�FRQGLWLRQV�IDYRXUDEOH�IRU�WKH�FUHDWLRQ�RI�D�JRRG�VRFLHW\�DQG�D�FRPPRQ�ZRUOG���

*UDGXDO�EXLOG�XS�RI�DXWRQRP\�DLPV�WR�KHOS�FKLOGUHQ�JURZ�XS�LQWR�DGXOWV�ZKR�DUH�DEOH�WR�WDNH�
FDUH�RI�WKHPVHOYHV�DQG�WKHLU�FORVH�SHRSOH�DQG�WR�PDNH�GHFLVLRQV�DQG�FKRLFHV�FRQFHUQLQJ�WKHLU�
RZQ�OLIH��

�

�

�

�

�

�
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�����7KH�FKLOG
V�ZHOO�EHLQJ�DV�D�WDUJHW��

7KH�SULQFLSDO�WDUJHW�RI�(&(&�LV�WR�SURPRWH�WKH�FKLOG
V�RYHUDOO�ZHOO�EHLQJ�VR�DV�WR�HQVXUH�WKH�
EHVW�SRVVLEOH�FRQGLWLRQV�IRU�JURZWK��OHDUQLQJ�DQG�GHYHORSPHQW��,Q�WKLV�ZD\��WKH�FKLOG�LV�DEOH�WR�
HQMR\�WKH�FRPSDQ\�RI�RWKHU�FKLOGUHQ�DQG�HGXFDWRUV��H[SHULHQFLQJ�MR\�DQG�IUHHGRP�RI�DFWLRQ�LQ�
DQ�XQKXUULHG��VDIH�DWPRVSKHUH��7KH�FKLOG�LV�LQWHUHVWHG�LQ�KLV�HQYLURQPHQW��DQG�FDQ�GLUHFW�KLV�
HQHUJ\�WR�SOD\��OHDUQLQJ�DQG�HYHU\GD\�DFWLYLWLHV�ZLWK�DQ�DSSURSULDWH�OHYHO�RI�FKDOOHQJH����

7R�SURPRWH�WKHLU�ZHOO�EHLQJ��FKLOGUHQ
V�KHDOWK�DQG�IXQFWLRQDO�FDSDFLW\�DUH�IRVWHUHG�DQG�WKHLU�
EDVLF�QHHGV�DUH�DGGUHVVHG��+HQFH��FKLOGUHQ�IHHO�WKDW�WKH\�DUH�DSSUHFLDWHG�DQG�DFFHSWHG�DV�WKH\�
DUH��DQG�WKDW�WKH\�DUH�KHDUG�DQG�VHHQ��7KH\�DUH�KHOSHG�WR�GHYHORS�D�KHDOWK\�VHOI�HVWHHP��7KH\�
ZDQW�WR�WU\�QHZ�WKLQJV��DQG�OHDUQ�VRFLDO�VNLOOV��)XUWKHUPRUH��HDFK�FKLOG�LV�HQFRXQWHUHG�LQ�
DFFRUGDQFH�ZLWK�KLV�LQGLYLGXDO�QHHGV��SHUVRQDOLW\�DQG�IDPLO\�FXOWXUH��DQG�KDV�D�IHHOLQJ�RI�
EHLQJ�WUHDWHG�IDLUO\�UHJDUGOHVV�RI�JHQGHU�RU�VRFLDO��FXOWXUDO�DQG�HWKQLF�EDFNJURXQG�������

&KLOGUHQ
V�ZHOO�EHLQJ�LQ�(&(&�DFWLYLWLHV�LV�SURPRWHG�WKURXJK�VWDEOH�DQG�ZDUP�SHUVRQDO�
UHODWLRQVKLSV��7KHLU�UHODWLRQVKLSV�WR�SDUHQWV��HGXFDWRUV�DQG�RWKHU�FKLOGUHQ�DUH�IRVWHUHG��DQG�
WKH\�KDYH�D�IHHOLQJ�RI�EHORQJLQJ�LQ�D�SHHU�JURXS��

�����&DUH��HGXFDWLRQ�DQG�WHDFKLQJ�±�DQ�LQWHJUDWHG�ZKROH�

(&(&�LV�D�ZKROH�FRPSULVLQJ�WKH�LQWHUWZLQLQJ�GLPHQVLRQV�RI�FDUH��HGXFDWLRQ�DQG�WHDFKLQJ��
7KHVH�GLPHQVLRQV�UHFHLYH�D�GLIIHUHQW�HPSKDVLV�DFFRUGLQJ�WR�WKH�DJH�RI�WKH�FKLOG�DQG�WKH�
VLWXDWLRQ��7KH�\RXQJHU�WKH�FKLOG�LV��WKH�JUHDWHU�WKH�H[WHQW�WR�ZKLFK�LQWHUDFWLRQV�EHWZHHQ�WKH�
FKLOG�DQG�HGXFDWRUV�WDNH�SODFH�LQ�FDUH�VLWXDWLRQV��7KHVH�VLWXDWLRQV�DOVR�LQYROYH�HGXFDWLRQ��
WHDFKLQJ�DQG�JXLGDQFH��EHLQJ�LPSRUWDQW�IRU�ERWK�WKH�FKLOG
V�JHQHUDO�ZHOO�EHLQJ�DQG�OHDUQLQJ����

*RRG�FDUH�SURYLGHV�D�EDVLV�IRU�DOO�(&(&�DFWLYLWLHV��,W�PHDQV�WKDW�FKLOGUHQ
V�EDVLF�QHHGV�DUH�
VDWLVILHG�VR�WKDW�WKH\�FDQ�GLUHFW�WKHLU�DWWHQWLRQ�WR�RWKHU�FKLOGUHQ��WKH�HQYLURQPHQW��DQG�DFWLYLW\��
7KH�\RXQJHU�WKH�FKLOG�LV��WKH�PRUH�KH�QHHGV�WR�EH�FDUHG�IRU�E\�DGXOWV���

$�JRRG�FRPELQDWLRQ�RI�FDUH��HGXFDWLRQ�DQG�WHDFKLQJ�FDQ�SURPRWH�WKH�FKLOG
V�SRVLWLYH�VHOI�
LPDJH��H[SUHVVLYH�DQG�LQWHUDFWLYH�VNLOOV��DQG�WKH�GHYHORSPHQW�RI�WKLQNLQJ��7KH�FKLOG
V�GD\�
FRQVLVWV�RI�D�YDULHW\�RI�HYHU\GD\�VLWXDWLRQV��ZKLFK�IRUP�D�EDVLV�IRU�D�ZHOO�GHILQHG�EXW�IOH[LEOH�
GDLO\�UK\WKP��7KH�FDUH�DQG�RWKHU�LQWHUDFWLYH�VLWXDWLRQV�DQG�VPDOO�WDVNV�FRQWDLQHG�LQ�WKH�FKLOG
V�
GD\V�DUH�LPSRUWDQW�IRU�GHYHORSPHQW�DQG�OHDUQLQJ��(GXFDWRUV�WKXV�HPEHG�WKH�GLPHQVLRQ�RI�
WHDFKLQJ�LQ�WKH�GLIIHUHQW�SKDVHV�RI�WKH�FKLOG
V�GD\��



� ���

�����7KH�UROH�RI�HGXFDWRUV�LQ�(&(&��

(&(&�VWDII�FRPSRVHV�D�PXOWL�SURIHVVLRQDO�HGXFDWRU�FRPPXQLW\��ZKLFK�IROORZV�WKH�YDOXHV�DQG�
PRGHV�RI�DFWLRQ�GHILQHG�DQG�MRLQWO\�DJUHHG�LQ�QDWLRQDO�SROLF\�GRFXPHQWV��2Q�QHJRWLDWLQJ�
DERXW�WKH�YDOXHV�DQG�PRGHV�RI�DFWLRQ��WKH�HGXFDWRU�FRPPXQLW\�LV�EXLOGLQJ�D�FRPPRQ�(&(&�
FXOWXUH� ,W�LV�LPSRUWDQW�LQ�HGXFDWLRQ�ZRUN�WKDW�VWDII�DUH�DZDUH�RI�WKHLU�HGXFDWRU�UROH�DQG�WKH�
XQGHUO\LQJ�YDOXHV�DQG�HWKLFDO�SULQFLSOHV��$QDO\VLQJ�DQG�DVVHVVLQJ�WKHLU�RZQ�ZRUN�KHOSV�WKHP�
DFW�FRQVFLRXVO\�LQ�DFFRUGDQFH�ZLWK�HWKLFDOO\�DQG�SURIHVVLRQDOO\�VRXQG�SULQFLSOHV���

3URIHVVLRQDO�DQG�YRFDWLRQDO�NQRZOHGJH�DQG�H[SHULHQFH�SURYLGH�D�VROLG�IRXQGDWLRQ�IRU�
FRPSHWHQFH��7KH�HGXFDWRU�FRPPXQLW\�GRFXPHQWV��HYDOXDWHV�DQG�PDNHV�HIIRUWV�WR�
FRQWLQXRXVO\�GHYHORS�WKHLU�ZRUN��(GXFDWRUV�PDLQWDLQ�DQG�GHYHORS�WKHLU�SURIHVVLRQDO�VNLOOV�DQG�
DUH�DZDUH�RI�WKH�FKDQJLQJ�QHHGV�RI�(&(&�DQG�WKH�QHZ�FKDOOHQJHV�FUHDWHG�E\�WHFKQRORJLFDO�
DGYDQFHPHQW�����

(GXFDWRUV�QHHG�WR�EH�FRPPLWWHG��VHQVLWLYH�DQG�DEOH�WR�UHDFW�WR�WKH�FKLOG
V�IHHOLQJV�DQG�QHHGV��
,Q�WKH�FRPPXQLW\�RI�DGXOWV�DQG�FKLOGUHQ��WKH\�HQDEOH�D�JRRG�DWPRVSKHUH��ZKHUH�FKLOGUHQ�KDYH�
D�IHHOLQJ�RI�WRJHWKHUQHVV�DQG�LQFOXVLRQ��(GXFDWRUV�IRVWHU�WKH�FRQWLQXLW\�RI�WKH�FKLOG
V�
IULHQGVKLSV��DQG�FDUH�DQG�HGXFDWLRQ�UHODWLRQVKLSV���

)RU�HGXFDWLRQ�DQG�WHDFKLQJ�HIIRUWV�WR�EH�FRQVFLRXV�DQG�JRDO�RULHQWHG��HGXFDWRUV�DQG�WKH�
HGXFDWRU�FRPPXQLW\�QHHG�WR�PDNH�FKRLFHV��7KH�WDVN�RI�HGXFDWRUV�LV�WR�SODQ�DFWLYLWLHV�DQG�WR�
EXLOG�XS�DQ�HQYLURQPHQW�ZKLFK�ERWK�WDNHV�DFFRXQW�RI�FKLOGUHQ
V�PRVW�W\SLFDO�ZD\V�RI�DFWLRQ�
DQG�GLIIHUHQW�FRQWHQW�RULHQWDWLRQV���7KH�YLHZ�WKDW�FDUH��HGXFDWLRQ�DQG�WHDFKLQJ�IRUP�DQ�
LQWHJUDWHG�ZKROH�DFWV�DV�D�JXLGLQJ�SULQFLSOH�IRU�HGXFDWRUV��ZKR�DUH�DOVR�DZDUH�RI�WKH�FKLOG
V�
SRWHQWLDO�IRU�JURZWK�DQG�OHDUQLQJ��(GXFDWRUV�HQFRXUDJH�FKLOGUHQ�WR�DFW�LQGHSHQGHQWO\�VR�WKH�
FKLOGUHQ�IHHO�JRRG�DERXW�EHLQJ�DEOH�WR�GR�WKLQJV�ZKLOH�DOVR�UHFHLYLQJ�VXSSRUW�ZKHQ�WKH\�QHHG�
LW��(GXFDWRUV�DOVR�WUDQVPLW�HDUOLHU�JHQHUDWLRQV
�H[SHULHQFHV�DQG�FXOWXUDO�KHULWDJH�DQG�YDULRXV�
DVSHFWV�RI�VFLHQWLILF�NQRZOHGJH�WR�FKLOGUHQ�WKURXJK�WKH�HQYLURQPHQW�DQG�YDULRXV�MRLQW�
DFWLYLWLHV���

(GXFDWRUV�UHVSHFW�FKLOGUHQ
V��SDUHQWV
�DQG�RQH�DQRWKHU
V�H[SHULHQFHV�DQG�YLHZV��DQG�EDVH�WKHLU�
ZRUN�RQ�WKH�SULQFLSOHV�RI�(&(&�SDUWQHUVKLS��

�

�������������������������������������������������

��6HH�FKDSWHU������



� ���

�����7KH�(&(&�HQYLURQPHQW��

$Q�(&(&�HQYLURQPHQW�LV�D�ZKROH�IRUPHG�E\�SK\VLFDO��SV\FKRORJLFDO�DQG�VRFLDO�HOHPHQWV��,W�
LQFOXGHV�EXLOW�IDFLOLWLHV��LPPHGLDWH�QHLJKERXUKRRG��DQG�SV\FKRORJLFDO�DQG�VRFLDO�VHWWLQJV�
IXQFWLRQDOO\�OLQNHG�WR�GLIIHUHQW�VLWXDWLRQV��DV�ZHOO�DV�YDULRXV�PDWHULDOV�DQG�HTXLSPHQW��:KHQ�
WKH�HQYLURQPHQW�LV�ULFK�DQG�IOH[LEOH��DQG�FRQGXFLYH�WR�OHDUQLQJ��LW�DWWUDFWV�LQWHUHVW�DQG�
FXULRVLW\�LQ�FKLOGUHQ�DQG�HQFRXUDJHV�WKHP�WR�H[SHULPHQW��DFW�DQG�H[SUHVV�WKHPVHOYHV��,Q�
DGGLWLRQ��WKH�HQYLURQPHQW�LQWURGXFHV�D�UDQJH�RI�NQRZOHGJH���VNLOOV��DQG�H[SHULHQFH�EDVHG�
HOHPHQWV�LQWR�DFWLRQV�LQYROYLQJ�ERWK�FKLOGUHQ�DQG�HGXFDWRUV����

,Q�SODQQLQJ�WKH�(&(&�HQYLURQPHQW��ERWK�IXQFWLRQDO�DQG�DHVWKHWLF�DVSHFWV�VKRXOG�EH�WDNHQ�LQWR�
DFFRXQW��$�ZHOO�EXLOW�HQYLURQPHQW�KDV�JRRG�DPELHQFH��HQFRXUDJLQJ�FKLOGUHQ�WR�SOD\��H[SORUH��
PRYH��DFW�DQG�H[SUHVV�WKHPVHOYHV�LQ�PDQ\�GLIIHUHQW�ZD\V��&KLOGUHQ�FDQ�SDUWLFLSDWH�LQ�
SODQQLQJ�WKH�VSDFHV�DQG�HTXLSPHQW�DV�SDUW�RI�WKH�LPSOHPHQWDWLRQ�RI�YDULRXV�FRQWHQW�DUHDV�DQG�
WKHPHV���

7KH�DWPRVSKHUH�RI�WKH�(&(&�HQYLURQPHQW�VKRXOG�EH�SRVLWLYH��7KH�HQYLURQPHQW�VKRXOG�DOVR�
EH�VDIH�DQG�WDNH�DFFRXQW�RI�IDFWRUV�UHODWHG�WR�FKLOGUHQ
V�KHDOWK��DQG�WKHLU�ZHOO�EHLQJ�LQ�JHQHUDO���

3ODQQLQJ�RI�VSDFHV�FDQ�EH�XVHG�DV�D�PHDQV�WR�SURPRWH�LQWHUDFWLRQV�LQ�SHHU�JURXSV�RI�GLIIHUHQW�
NLQGV�DQG�VL]HV�DQG�EHWZHHQ�FKLOGUHQ�DQG�HGXFDWRUV��$�ZHOO�GHVLJQHG�(&(&�HQYLURQPHQW�
SURPRWHV�DFWLYLWLHV�LQ�VPDOO�JURXSV�ZKHUH�HYHU\RQH�KDV�DQ�RSSRUWXQLW\�WR�WDNH�SDUW�LQ�
GLVFXVVLRQV�DQG�LQWHUDFWLRQV����

�����-R\�RI�OHDUQLQJ��

&KLOGUHQ�DUH�QDWXUDOO\�FXULRXV��ZDQWLQJ�WR�OHDUQ�QHZ�WKLQJV��WR�UHGR�DQG�UHSHDW��7KH\�OHDUQ�LQ�
D�KROLVWLF�ZD\��7KH\�SUDFWLVH�DQG�OHDUQ�YDULRXV�VNLOOV��DQG�ZKHQ��HQFRXQWHULQJ�QHZ�WKLQJV��
WKH\�PDNH�XVH�RI�DOO�WKHLU�VHQVHV�LQ�WKH�SURFHVV�RI�OHDUQLQJ��,QWHUDFWLQJ�ZLWK�WKH�HQYLURQPHQW�
DQG�SHRSOH��FKLOGUHQ�FRPELQH��WKLQJV�DQG�VLWXDWLRQV�ZLWK�WKHLU�RZQ�H[SHULHQFHV��IHHOLQJV�DQG�
FRQFHSWXDO�VWUXFWXUHV��7KH\�OHDUQ�EHVW�ZKHQ�DFWLYH�DQG�LQWHUHVWHG��:KHQ�WKH\�DFW�LQ�D�
PHDQLQJIXO�DQG�UHOHYDQW�ZD\��WKH\�FDQ�H[SHULHQFH�WKH�MR\�RI�OHDUQLQJ�DQG�IHHOLQJV�RI�VXFFHVV���

:DUP�SHUVRQDO�UHODWLRQVKLSV�SURYLGH�D�EDVLV�IRU�OHDUQLQJ��7KH�HGXFDWRU
V��FRPPLWPHQW�WR�WKH�
HGXFDWLRQ�DQG�OHDUQLQJ�VLWXDWLRQ�PDQLIHVWV�LWVHOI�DV�VHQVLWLYLW\�WR�FKLOGUHQ
V�IHHOLQJV�DQG�
HPRWLRQDO�ZHOO�EHLQJ��7KH�HGXFDWRU�OLVWHQV�WR�FKLOGUHQ��JLYHV�WKHP�RSSRUWXQLWLHV�WR�PDNH�
LQLWLDWLYHV��GHFLGH�RQ�WKHLU�DFWLYLWLHV��H[SORUH��GUDZ�FRQFOXVLRQV��DQG�H[SUHVV�WKHLU�WKRXJKWV��
(&(&�DLPV�WR�GHYHORS�D�SRVLWLYH�GLVSRVLWLRQ�WR�OHDUQLQJ���
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�����7KH�UROH�RI�ODQJXDJH�LQ�(&(&��

)URP�WKH�YHU\�EHJLQQLQJ��FKLOGUHQ�DUH�LQWHUHVWHG�LQ�WKHLU�HQYLURQPHQW��EXLOGLQJ�D�SLFWXUH�RI�
WKH�ZRUOG�DURXQG�WKHP�DQG�WKHLU�SRVLWLRQ�ZLWKLQ�LW��/DQJXDJH�KDV�D�YLWDO�UROH�LQ�WKLV�SURFHVV��,W�
VXSSRUWV�WKH�GHYHORSPHQW�RI�WKH�FKLOG
V�FRJQLWLYH�SURFHVVHV�DQG�HQDEOHV�WKH�FRPPXQLFDWLRQ�RI�
PHDQLQJV��$V�WKH�FKLOG�JURZV�XS��WKH�IXQFWLRQ�RI�ODQJXDJH�LQ�VXSSRUWLQJ�FRJQLWLYH�SURFHVVHV�
JURZV�LQ�LPSRUWDQFH�LQ�WHUPV�RI�SUREOHP�VROYLQJ��ORJLFDO�WKLQNLQJ�DQG�LPDJLQDWLRQ��$ELOLWLHV�
UHODWHG�WR�WKH�FRPPDQG�RI�ODQJXDJH�DUH�WKH�NH\�WR�WKH�FKLOG
V�DELOLW\�WR�OHDUQ���

,Q�HDUO\�FKLOGKRRG��SOD\�DQG�IDLU\�WDOHV�DUH�RI�FRUH�LPSRUWDQFH�IRU�WKH�GHYHORSPHQW�RI�WKH�
FKLOG
V�ODQJXDJH�VNLOOV�DQG�ZRUOG�YLHZ��/DQJXDJH�OHDUQLQJ�LV�DOZD\V�D�FUHDWLYH�DQG�SHUVRQDO�
SURFHVV��ZKHUH�LPLWDWLRQ�SOD\V�D�PDMRU�UROH��,Q�WKHLU�DGXOW�DQG�SHHU�UHODWLRQVKLSV��FKLOGUHQ�
OHDUQ�FXOWXUDO�DQG�VRFLDO�FXVWRPV�DQG�FRPPXQLFDWLRQ�PRGHOV���

,QLWLDOO\��\RXQJ�FKLOGUHQ�H[SUHVV�WKHPVHOYHV�KROLVWLFDOO\�E\�PHDQV�RI�IDFLDO�H[SUHVVLRQV��
JHVWXUHV�DQG�PRYHPHQWV��$W�DQ�HDUO\�DJH��FKLOGUHQ�QHHG�DQ�HGXFDWRU�ZKR�LV�UHJXODUO\�QHDUE\�
DQG�NQRZV�WKHLU�LQGLYLGXDO�ZD\�RI�FRPPXQLFDWLQJ��7KH�HGXFDWRU�UHDFWV�HPSDWKHWLFDOO\�ZKHQ�
WKH�FKLOG�LQLWLDWHV�FRQWDFW��WKXV�HQFRXUDJLQJ�WKH�FKLOG�WR�LQWHUDFW��$W�WKH�VDPH�WLPH��WKH�FKLOG
V�
SRVLWLYH�VHOI�LPDJH�DQG�VHOI�DFFHSWDQFH�DUH�UHLQIRUFHG��*UDGXDOO\�WKH�FKLOG�OHDUQV�WR�FODVVLI\�
WKLQJV�E\�PHDQV�RI�FRQFHSWV�DQG�WR�XQGHUVWDQG�WKHLU�LQWHUUHODWLRQVKLSV��7KH�FKLOG�DOVR�OHDUQV�
WR�IRUP�TXHVWLRQV���

7KURXJK�GDLO\�URXWLQHV�\RXQJ�FKLOGUHQ�OHDUQ�VLWXDWLRQ�VSHFLILF�ODQJXDJH��:KLOH�JURZLQJ�XS��
FKLOGUHQ�PDNH�OLQNV�EHWZHHQ�ODQJXDJH�DQG�DFWLRQ�ZKHQ�SOD\LQJ��ZKLFK�JLYHV�D�JUHDWHU�
HPSKDVLV�WR�WKHLU�RZQ�H[SHULHQFHV��HVSHFLDOO\�SOD\��LQ�WKH�OHDUQLQJ�RI�ODQJXDJH��&KLOGUHQ�XVH�
ODQJXDJH�WR�JLYH�VKDSH�WR�WKH�SXUSRVH�RI�WKHLU�SOD\��WR�GHVFULEH�KRZ�LW�SURFHHGV��DQG�WR�
UHJXODWH�WKHLU�UHODWLRQVKLSV���

&KLOGUHQ�DUH�QDWXUDOO\�GLVSRVHG�WR�SOD\LQJ�ZLWK�ZRUGV��5K\PHV�DQG�IXQQ\�QRQ�VHQVH�ZRUGV�
GUDZ�WKH�FKLOG
V�DWWHQWLRQ�WR�WKH�IRUP�RI�ODQJXDJH�LQ�SODFH�RI�LWV�PHDQLQJ��DQG�SURYLGHV�
SUDFWLFH�LQ�WKH�DUHD�RI�OLQJXLVWLF�DZDUHQHVV��&KLOGUHQ�DOVR�HQMR\�VWRULHV��%RWK�VWRU\WHOOLQJ�E\�
FKLOGUHQ�WKHPVHOYHV�DQG�FUHDWLYH�DFWLYLWLHV�LQVSLUHG�E\�IDLU\�WDOHV�DQG�VWRULHV�WROG�E\�HGXFDWRUV�
LQFUHDVH�FKLOGUHQ
V�FRQILGHQFH�LQ�WKHLU�RZQ�FDSDELOLWLHV�DQG�KHOS�WKHP�FRQWLQXRXVO\�H[SUHVV�
WKHPVHOYHV��'LIIHUHQW�W\SHV�RI�OLWHUDWXUH�EHORQJ�WR�WKH�ZRUOG�RI�HYHQ�WKH�\RXQJHVW�FKLOGUHQ��
/LWHUDWXUH�RIIHUV�FKLOGUHQ�D�ZLGH�UDQJH�RI�LQVLJKWV�LQWR�WKH�ZRUOG�DURXQG�WKHP�DQG�WKH�ULFKQHVV�
RI�ODQJXDJH��DQG�SURYLGHV�SUDFWLFH�LQ�OLVWHQLQJ�VNLOOV��

$Q�HGXFDWRU�JXLGHV�FKLOGUHQ
V�REVHUYDWLRQV��WHDFKHV�WKHP�KRZ�WR�DFW�LQ�GLIIHUHQW�VLWXDWLRQV��
DQG�GHVFULEHV�DQG�H[SODLQV�HYHQWV��&KLOGUHQ�DUH�RIIHUHG�PRGHOV�IRU�OHDUQLQJ�ODQJXDJH�DQG�
FRQFHSWV��DQG�WKH\�DUH�VSRNHQ�WR�LQ�VXFK�D�ZD\�WKDW�WKH\�XQGHUVWDQG��)RU�WKH�FKLOG
V�
GHYHORSPHQWDO�HQYLURQPHQW�WR�VXSSRUW�WKH�GHYHORSPHQW�RI�ODQJXDJH�VNLOOV��LW�VKRXOG�EH�
VWLPXODWLQJ�DQG�DFWLYDWLQJ��7KH�HQYLURQPHQW�VKRXOG�DOORZ�WKH�FKLOG�WR�REVHUYH�ERWK�VSRNHQ�
DQG�ZULWWHQ�ODQJXDJH���
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�����7KH�FKLOG
V�ZD\�RI�DFWLQJ��

3OD\LQJ��PRYHPHQW��H[SORUDWLRQ�DQG�VHOI�H[SUHVVLRQ�WKURXJK�GLIIHUHQW�IRUPV�RI�DUW�DUH�ZD\V�RI�
DFWLQJ�DQG�WKLQNLQJ�SHFXOLDU�WR�FKLOGUHQ��6XFK�DFWLYLWLHV�HQKDQFH�WKHLU�ZHOO�EHLQJ�DQG�
SHUFHSWLRQ�RI�WKHPVHOYHV�DQG�LQFUHDVH�WKHLU�RSSRUWXQLWLHV�IRU�SDUWLFLSDWLRQ��$Q�DFWLYLW\�WKDW�
FKLOGUHQ�ILQG�PHDQLQJIXO�DOVR�JLYHV�H[SUHVVLRQ�WR�WKHLU�WKRXJKWV�DQG�IHHOLQJV��$V�HGXFDWRUV�
LQWHUDFW�DQG�GLVFXVV�ZLWK�FKLOGUHQ�DQG�REVHUYH�WKHLU�DFWLYLWLHV��WKH\�DOVR�JHW�LQVLJKWV�LQWR�WKHLU�
ZRUOG�DQG�WKLQNLQJ��

�:D\V�RI�DFWLQJ�WKDW�DUH�SHFXOLDU�WR�FKLOGUHQ�DUH�WDNHQ�LQWR�DFFRXQW�LQ�SODQQLQJ�DQG�
LPSOHPHQWLQJ�DFWLYLWLHV��DQG�XVHG�DV�D�JXLGLQJ�SULQFLSOH�LQ�WKH�HGXFDWRU�FRPPXQLW\
V�
LQWHUDFWLRQV�ZLWK�FKLOGUHQ��7KH\�HPERG\�WKH�VLJQLILFDQFH�RI�ODQJXDJH��FRQWHQW�RULHQWDWLRQV�
DQG�FKLOGUHQ
V�OHDUQLQJ�SURFHVV��(&(&�LV�GHYHORSHG�KROLVWLFDOO\�WKURXJK�REVHUYLQJ�FKLOGUHQ
V�
DQG�WKH�HGXFDWRU�FRPPXQLW\
V�DFWLYLWLHV�DQG�WKH�(&(&�HQYLURQPHQW���

3OD\LQJ�
�
7KH�FKLOG
V�PHDQLQJIXO�H[SHULHQFHV�
�
&KLOGUHQ�SOD\�IRU�WKH�VDNH�RI�SOD\LQJ��DQG�DW�EHVW��SOD\�FDQ�JLYH�WKHP�GHHS�VDWLVIDFWLRQ��
$OWKRXJK�FKLOGUHQ�GR�QRW�SOD\�LQ�RUGHU�WR�OHDUQ��WKH\�OHDUQ�WKURXJK��SOD\��3OD\�LV�UDWKHU�DQ�
DWWLWXGH�WKDQ�DQ�DFWLYLW\�RI�D�FHUWDLQ�NLQG��DQG�WKH�VDPH�DFWLYLW\�PD\�VLJQLI\�SOD\�IRU�RQH�FKLOG�
EXW�QRW�IRU�DQRWKHU��$V�SOD\LQJ�LV�VRFLDO�E\�QDWXUH��SHHU�JURXSV�KDYH�D�VLJQLILFDQW�HIIHFW�RQ�WKH�
ZD\�WKH�SOD\LQJ�VLWXDWLRQ�GHYHORSV�� 

9HU\�\RXQJ�FKLOGUHQ�SOD\�LQ�LQWHUDFWLRQ�ZLWK�DGXOWV�RU�ROGHU�FKLOGUHQ��$W�DQ�HDUO\�DJH��FKLOGUHQ�
DOVR�VWDUW�WR�DFWLYHO\�H[SORUH�WKHLU�REMHFW�HQYLURQPHQW��ZKLFK�SUHSDUHV�WKHP�WR�D�WUDQVLWLRQ�WR�
LPDJLQDU\�SOD\��,PDJLQDU\�JDPHV�PHDQ�GHWDFKPHQW�IURP�KHUH�DQG�QRZ��DQG�WKH�RQVHW�RI�
LPDJLQDWLRQ�DQG�DEVWUDFW�WKLQNLQJ��2OGHU�FKLOGUHQ�LQ�SDUWLFXODU�DUH�DWWUDFWHG�E\�JDPHV�ZLWK�
UXOHV���

&KLOGUHQ�XVH�HYHU\WKLQJ�WKH\�VHH��KHDU�DQG�H[SHULHQFH�DV�HOHPHQWV�LQ�WKHLU�SOD\��:KHQ�WKH\�
SOD\��WKH\�LPLWDWH�DQG�FUHDWH�QHZ�WKLQJV��7KH\�SLFN�XS�WKLQJV�WKDW�DUH�PHDQLQJIXO�IRU�WKHP�
IURP�WKH�VSKHUH�RI�ERWK�WKH�UHDO�ZRUOG�DQG�WKDW�RI�IDQWDV\�DQG�ILFWLRQ��WUDQVODWLQJ�WKHP�LQWR�WKH�
ODQJXDJH�RI�SOD\��$OO�WKDW�LV�YLVLEOH�LQ�WKH�SOD\�LV�PHDQLQJIXO�WR�WKH�FKLOG��EXW�QRW�DOO�WKDW�LV�
PHDQLQJIXO�WR�WKH�FKLOG�LV�YLVLEOH�LQ�WKH�SOD\��

�
�

�

�
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7KH�HGXFDWRU�FRPPXQLW\
V�DFWLYLW\�
�
7KH�H[WHQW�WR�ZKLFK�SOD\�JLYHV�VDWLVIDFWLRQ�WR�WKH�FKLOG�RIWHQ�GHSHQGV�RQ�HGXFDWRUV
�DFWLYLWLHV��
6XSSRUWLQJ�FKLOGUHQ
V�SOD\�UHTXLUHV�FDUHIXO�REVHUYDWLRQ�DQG�DQ�DELOLW\�WR�DQDO\VH�SOD\�
VLWXDWLRQV��6HQVLWLYH��FRPPLWWHG�HGXFDWRUV�UHFRJQLVH�FKLOGUHQ
V�YHUEDO�DQG�QRQ�YHUEDO�
LQLWLDWLYHV�DQG�LQWHQWLRQV�DQG�UHVSRQG�WR�WKHP��(GXFDWRUV�DOORZ�IUHHGRP�WR�FKLOGUHQ�ZKR�DUH�
HQJDJHG�LQ�SOD\��EXW�WR�EH�VXFFHVVIXO��FKLOGUHQ
V�SOD\�DOVR�RIWHQ�QHHGV�WR�EH�JXLGHG�GLUHFWO\�RU�
LQGLUHFWO\��'HSHQGLQJ�RQ�FKLOGUHQ
V�DJH��SOD\LQJ�VNLOOV��W\SH�RI�SOD\�DQG�RWKHU�VLWXDWLRQDO�
IDFWRUV��HGXFDWRUV
�UROH�YDULHV�IURP�SDUWLFLSDWLRQ�WR�RXWVLGH�REVHUYDWLRQ��,QGLUHFW�JXLGDQFH�
DLPV�WR�HQULFK�SOD\�ZLWK�LGHDV�RU�WRROV��IRU�LQVWDQFH���

�(GXFDWRUV�XQGHUVWDQG�WKH�VLJQLILFDQFH�RI�WKH�SHHU�JURXS�LQ�HQDEOLQJ�FKLOGUHQ
V�VSRQWDQHRXV�
SOD\��7KH\�VKRZ�DSSUHFLDWLRQ�RI�WKH�SOD\�E\�OLVWHQLQJ�WR�WKH�FKLOGUHQ��WKDW�LV��WKH\�ERWK�
REVHUYH�WKH�SOD\�DQG�FRPPXQLFDWH�RUDOO\�ZLWK�WKH�FKLOGUHQ��(GXFDWRUV�DOVR�IDPLOLDULVH�
WKHPVHOYHV�ZLWK�WKH�UHDOLW\�UHIOHFWHG�LQ�FKLOGUHQ
V�SOD\�E\�IROORZLQJ�FKLOGUHQ
V�SRSXODU�FXOWXUH��
IRU�LQVWDQFH���

(GXFDWRUV�DUH�DOVR�DEOH�WR�DQDO\VH�FKLOGUHQ
V�SOD\�LQ�WHUPV�RI�OHDUQLQJ��7KH\�UHFRJQLVH�WKH�
LPSRUWDQFH�RI�SOD\�WR�LPDJLQDWLYH�FDSDELOLWLHV��HPSDWK\�WRZDUGV�RWKHU�SHRSOH
V�VLWXDWLRQV��
VRFLDO�VNLOOV��ODQJXDJH�OHDUQLQJ��DQG�SK\VLFDO�VNLOOV��DPRQJ�RWKHUV���(GXFDWRUV�DUH�DZDUH�RI�DQG�
FDSDEOH�RI�PDNLQJ�XVH�RI�WKH�OLQNV�EHWZHHQ�SOD\�DQG�RWKHU�DUHDV�RI�DFWLYLW\��EXW�WKH\�DOVR�
OHDYH�URRP�IRU�FKLOGUHQ
V�VSRQWDQHRXV��VRPHWLPHV�HYHQ�URXJK�LGHDV�DERXW�SOD\��

7KH�(&(&�HQYLURQPHQW�
�
(&(&�W\SLFDOO\�LQYROYHV�FRQVFLRXV�HIIRUWV�WR�EXLOG�XS�D�VWLPXODWLQJ�SOD\�HQYLURQPHQW�DQG�WR�
PDLQWDLQ�DQG�UHQHZ�LW��%XLOGLQJ�D�JRRG�SOD\�HQYLURQPHQW�LV�EDVHG�RQ�HGXFDWRUV
�H[SHUWLVH�RI�
SOD\�FXOWXUH�DQG�WKHLU�NQRZOHGJH�RI�WKH�VWDJHV�WKURXJK�ZKLFK�FKLOGUHQ
V�SOD\�GHYHORSV��
&KLOGUHQ
V�FXUUHQW�LQWHUHVWV�DUH�DOVR�WDNHQ�LQWR�DFFRXQW��&KLOGUHQ�WKHPVHOYHV�SDUWLFLSDWH�LQ�WKH�
PDLQWHQDQFH�DQG�UHQHZDO�RI�WKH�HQYLURQPHQW�DFFRUGLQJ�WR�WKHLU�FDSDELOLWLHV��$OVR��LPSURYLQJ�
WKH�SOD\�HQYLURQPHQW�RIIHUV�SDUHQWV�D�JRRG�RSSRUWXQLW\�IRU�SDUWLFLSDWLRQ���

&KLOGUHQ
V�DJH�DQG�GHYHORSPHQWDO�VWDJH�DQG�WKH�QHFHVVDU\�DUUDQJHPHQWV�LQ�WHUPV�RI�WLPH��
VSDFH�DQG�HTXLSPHQW�DUH�LPSRUWDQW�FRQVLGHUDWLRQV�ZKHQ�SODQQLQJ�LQ��DQG�RXWGRRU�VSDFHV��
(TXLSPHQW�VKRXOG�EH�YHUVDWLOH�DQG�FRQYHUWLEOH�DQG�DGHTXDWH�LQ�QXPEHU���

�

�
�

�
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3K\VLFDO�DFWLYLWLHV�
7KH�FKLOG
V�PHDQLQJIXO�H[SHULHQFHV�
�
'DLO\�SK\VLFDO�DFWLYLW\�LV�IXQGDPHQWDO�WR�FKLOGUHQ
V�ZHOO�EHLQJ�DQG�KHDOWK\�JURZWK��:KHQ�
HQJDJLQJ�LQ�SK\VLFDO�DFWLYLWLHV��FKLOGUHQ�WKLQN��H[SHULHQFH�MR\��H[SUHVV�WKHLU�IHHOLQJV��DQG�OHDUQ�
QHZ�WKLQJV��3K\VLFDO�DFWLYLW\�DOVR�PHDQV�H[SHULHQFLQJ��PRYLQJ�VZLIWO\��SHUVSLULQJ�DQG�JHWWLQJ�
EUHDWKOHVV��3K\VLFDOO\�DFWLYH�OLIHVW\OHV�VWDUW�WR�GHYHORS�LQ�HDUO\�FKLOGKRRG���

)RU�FKLOGUHQ��SK\VLFDO�DFWLYLW\�LV�D�QDWXUDO�ZD\�RI�JHWWLQJ�WR�NQRZ�WKHPVHOYHV��RWKHU�SHRSOH�
DQG�WKH�HQYLURQPHQW��&KLOGUHQ
V�DZDUHQHVV�DQG�PDVWHULQJ�RI�WKHLU�RZQ�ERG\�SURYLGHV�D�EDVLV�
IRU�VRXQG�VHOI�HVWHHP��
�
7KH�HGXFDWRU�FRPPXQLW\
V�DFWLYLW\�
�
,W�LV�LPSRUWDQW�WKDW�WKH�DFWLRQV�DQG�HYHU\GD\�FKRLFHV�RI�WKH�HGXFDWRU�FRPPXQLW\�SURYLGH�
FKLOGUHQ�ZLWK�DQ�RSSRUWXQLW\�WR�KDYH�GDLO\�SK\VLFDO�DFWLYLW\��(GXFDWRUV�VKRXOG�FUHDWH�DQ�
HQYLURQPHQW�WKDW�HQFRXUDJHV�SK\VLFDO�DFWLYLWLHV�DPRQJ�FKLOGUHQ��UHPRYH�REVWDFOHV�WR�SK\VLFDO�
DFWLYLW\��DQG�WHDFK�UHODWHG�VDIHW\�VNLOOV�WR�FKLOGUHQ��&KLOGUHQ�ZKR�DUH�OHVV�DFWLYH�SK\VLFDOO\�
VKRXOG�EH�HQFRXUDJHG�WR�PRYH���

5HJXODU�SK\VLFDO�HGXFDWLRQ�DFWLYLWLHV�DUH�RI�FRUH�LPSRUWDQFH�WR�WKH�FKLOG
V�GHYHORSPHQW�DQG�
PRWRU�OHDUQLQJ��,W�LV�LPSRUWDQW�WKDW�HGXFDWRUV�EH�DEOH�WR�PDNH�XVH�RI�GLIIHUHQW�VW\OHV�RI�
WHDFKLQJ�DQG�WKDW�HDFK�FKLOG
V�PRWRU�GHYHORSPHQW�LV�REVHUYHG�UHJXODUO\��/LQNLQJ�PRWRU�
DFWLYLW\�WR�RWKHU�DFWLYLWLHV�DQG�WHDFKLQJ�LQFUHDVHV�FKLOGUHQ
V�RSSRUWXQLWLHV�WR�OHDUQ��

7KH�HGXFDWRU�FRPPXQLW\�VKRXOG�WRJHWKHU�FRQVLGHU�WKH�UROH�RI�SK\VLFDO�DFWLYLW\�LQ�FKLOGUHQ
V�
OHDUQLQJ��WKXV�SURYLGLQJ�D�EDVLV�IRU�KLJK�TXDOLW\�SK\VLFDO�DQG�KHDOWK�HGXFDWLRQ�DQG�DQ�DFWLRQ�
FXOWXUH�WKDW�IDYRXUV�SK\VLFDO�DFWLYLW\��
�
7KH�(&(&�HQYLURQPHQW�
�
$�JRRG�(&(&�HQYLURQPHQW�UHLQIRUFHV�FKLOGUHQ
V�LQQDWH�GHVLUH�WR�PRYH��DURXVHV�WKHLU�LQWHUHVW�
LQ�OHDUQLQJ�QHZ�WKLQJV�DQG�HQFRXUDJHV�WKHP�WR�GHYHORS�WKHLU�VNLOOV��,W�VKRXOG�RIIHU�DQ�
DSSURSULDWH�OHYHO�RI�FKDOOHQJH�DQG�PRWLYDWH�SK\VLFDO�DFWLYLWLHV�DQG�SOD\��%HLQJ�WKH�PRVW�
LPSRUWDQW�SODFH�IRU�FKLOGUHQ
V�SK\VLFDO�DFWLYLWLHV��WKH�SOD\JURXQG�VKRXOG�HQFRXUDJH�FKLOGUHQ�WR�
PRYH��&KLOGUHQ�VKRXOG�DOVR�EH�DOORZHG�WR�XVH�WKH�SOD\JURXQG�HTXLSPHQW�LQ�WKHLU�VSRQWDQHRXV�
SK\VLFDO�DFWLYLW\�DQG�SOD\��1DWXUDO�DUHDV�DQG�VSRUWV�IDFLOLWLHV�LQ�WKH�QHLJKERXUKRRG�VKRXOG�EH�
XWLOLVHG��

&RQYHUWLELOLW\�LV�D�NH\�FRQVLGHUDWLRQ�LQ�SODQQLQJ�DQG�XVLQJ�GLIIHUHQW�VSDFHV��DV�FKLOGUHQ�QHHG�
URRP�WR�PRYH��(YHQ�LQ�LQGRRU�IDFLOLWLHV��FKLOGUHQ�VKRXOG�KDYH�DQ�RSSRUWXQLW\�WR�PRYH�DQG�
SOD\�YLJRURXVO\��
�
�
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$UWLVWLF�H[SHULHQFHV�DQG�VHOI�H[SUHVVLRQ�
�
7KH�FKLOG
V�PHDQLQJIXO�H[SHULHQFHV�
�
&KLOGUHQ�JDLQ�WKHLU�EDVLF�DUWLVWLF�H[SHULHQFHV�LQ�D�GHYHORSPHQWDO�HQYLURQPHQW�WKDW�IRVWHUV�D�
ZLGH�UDQJH�RI�DUWLVWLF�DFWLYLWLHV��VXFK�DV�PXVLF��GUDZLQJ��GDQFH��GUDPD��KDQGLFUDIWV�DQG�
FKLOGUHQ
V�OLWHUDWXUH��7KH�LQWHQVLW\�DQG�HQFKDQWPHQW�RI�DUWLVWLF�H[SHULHQFHV�DFWLYDWHV�FKLOGUHQ�
DQG�JULSV�WKHLU�DWWHQWLRQ��$UWLVWLF�DFWLYLWLHV�DQG�H[SHULHQFHV�LQWURGXFH�WKH�FKLOG�WR�DQ�DHVWKHWLF�
ZRUOG��WKH�MR\�RI�OHDUQLQJ��DUWLVWLF�GUDPD��IRUPV��VRXQGV��FRORXUV��VFHQWV��VHQWLPHQWV�DQG�
FRPELQDWLRQV�RI�H[SHULHQFHV�EDVHG�RQ�WKH�GLIIHUHQW�VHQVHV��$UW�JLYHV�WKH�FKLOG�DQ�RSSRUWXQLW\�
WR�H[SHULHQFH�DQ�LPDJLQDU\�ZRUOG�ZKHUH�HYHU\WKLQJ�LV�SRVVLEOH�DQG�WUXH�LQ�D�PDNH�EHOLHYH�
ZD\���

$UW�DOVR�LQYROYHV�UHJXODULW\�LQ�WHUPV�RI�WKH�FKLOG
V�OHDUQLQJ�DQG�SUDFWLVLQJ���&KLOGUHQ�HQMR\�
DUWLVWLF�DFWLYLW\��VNLOOV�DQG�VHOI�H[SUHVVLRQ�ERWK�ZKHQ�ZRUNLQJ�DORQH�DQG�ZKHQ�ZRUNLQJ�
WRJHWKHU�ZLWK�RWKHU�FKLOGUHQ�LQ�YDULRXV�SURGXFWLRQV��7KURXJK�DUWLVWLF�H[SHULHQFHV�DQG�
DFWLYLWLHV��FKLOGUHQ�GHYHORS�DV�LQGLYLGXDOV�DQG�JURXS�PHPEHUV��%DVLF�DUWLVWLF�H[SHULHQFHV�
JDLQHG�LQ�HDUO\�FKLOGKRRG�IRUP�D�EDVLV�IRU�FKLOGUHQ
V�ODWHU�DUW�SUHIHUHQFHV�DQG�FKRLFHV��DV�ZHOO�
DV�WKHLU�FXOWXUDO�YDOXHV���

7KH�HGXFDWRU�FRPPXQLW\
V�DFWLYLW\�
�
7KH�HGXFDWRU�FRPPXQLW\�HQDEOHV�FKLOGUHQ
V�DUWLVWLF�H[SHULHQFH�DQG�H[SUHVVLRQ��VKRZLQJ�
UHVSHFW�IRU�WKHLU�RZQ�SHUVRQDO�FKRLFHV�DQG�REVHUYDWLRQV��&KLOGUHQ
V�RZQ�LPDJLQDWLRQ�DQG�
FUHDWLYLW\�DUH�JLYHQ�URRP��WLPH��DQG�SHDFH��7KH�LPSOHPHQWDWLRQ�DQG�VFKHGXOLQJ�RI�DFWLYLWLHV�
DUH�OHG�E\�FUHDWLYH�LGHDV�DQG�WKH�MR\�RI�ZRUNLQJ�WRJHWKHU��&KLOGUHQ�VKRXOG�EH�SURYLGHG�ZLWK�
RSSRUWXQLWLHV�IRU�D�ZLGH�UDQJH�RI�DFWLYLWLHV�LQ�GLIIHUHQW�DUW�IRUPV��LQFOXGLQJ�SDLQWLQJ��GUDZLQJ��
SOD\LQJ�DQ�LQVWUXPHQW��VLQJLQJ��EXLOGLQJ��DFWLQJ��GDQFLQJ��ZRRGZRUN��EULFRODJH��VHZLQJ��DQG�
OLVWHQLQJ�DQG�WHOOLQJ�VWRULHV�DQG�SRHPV���

7KH�HGXFDWRU�JXLGHV�FKLOGUHQ�LQ�WDVNV�WKDW�UHTXLUH�WHFKQLFDO�VNLOOV�DQG�DOVR�KHOSV�WKHP�SUDFWLVH�
WKHLU�VNLOOV��ZKHUH�WKH�IRFXV�LV�RQ�WKH�LQYDOXDEOH�WDUJHWV�VHW�E\�WKH�FKLOGUHQ�WKHPVHOYHV��7KH�
HGXFDWRU�GRFXPHQWV�FKLOGUHQ
V�DUWLVWLF�DFWLYLWLHV�DQG�RUJDQLVHV�HYHQWV�IRU�SUHVHQWLQJ�WKH�UHVXOWV�
RI�WKHVH�DFWLYLWLHV��$PRQJ�WKHPVHOYHV��WKH�HGXFDWRU�FRPPXQLW\�VKRXOG�VXSSRUW�WKHLU�YDULHG�
SURIHVVLRQDO�VNLOOV��FUHDWLYLW\��VSRQWDQHLW\��DQG�FRXUDJH�WR�LPSURYLVH��$UW�SURYLGHV�HGXFDWRUV�
ZLWK�PHDQV��WR�GHYHORS�DV�D�KXPDQ�EHLQJ�DQG�WR�KHOS�GHYHORS�KXPDQLW\�LQ�FKLOGUHQ��

7KH�(&(&�HQYLURQPHQW�
�
7KH�(&(&�HQYLURQPHQW�VKRXOG�RIIHU�FKLOGUHQ�RSSRUWXQLWLHV�IRU�DUWLVWLF�H[SHULHQFHV�DQG�HQVXUH�
WKDW�WKH\�KDYH�WLPH�DQG�URRP�WR�IUHHO\�H[SORUH�DUWLVWLF�PDWHULDOV��LGHDV�DQG�FRQFHSWV�DQG�
SUDFWLVH�WKHLU�VNLOOV�LQ�YDULRXV�ZD\V��$Q�DHVWKHWLF�HQYLURQPHQW�DV�VXFK�FDQ�EH�DQ�DUWLVWLF�
H[SHULHQFH�IRU�WKH�FKLOG��7KH�(&(&�HQYLURQPHQW�FRQWULEXWHV�WR�EULQJLQJ�RXW�WKH�FKLOG
V�DUWLVWLF�
H[SUHVVLRQ�DQG�VNLOOV���
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$UWLVWLF�H[SHUWLVH�FDQ�EH�H[WHQGHG�WKURXJK�FR�RSHUDWLRQ�ZLWK�ORFDO�FXOWXUDO�DXWKRULWLHV�RU�RWKHU�
H[SHUWV�SURPRWLQJ�FKLOGUHQ
V�FXOWXUH��:KHQ�HGXFDWRUV�WKHPVHOYHV�HQMR\�DUW��WKH\�FUHDWH�DQ�
LQVSLULQJ�DWPRVSKHUH�LQ�WKHLU�HQYLURQPHQW��DW�WKH�VDPH�WLPH�SURYLGLQJ�D�SRVLWLYH�PRGHO�IRU�
DUWLVWLF�DSSUHFLDWLRQ��

([SORUDWLRQ��
7KH�FKLOG
V�PHDQLQJIXO�H[SHULHQFHV�
�
&KLOGUHQ�LQQDWHO\�KDYH�D�VHQVH�RI�H[SORUDWLRQ�DQG�ZRQGHU��2Q�H[SORULQJ��WKH\�VDWLVI\�WKHLU�
FXULRVLW\�DQG�KDYH�D�IHHOLQJ�RI�EHORQJLQJ�LQ�WKH�ZRUOG�DQG�FRPPXQLW\�DURXQG�WKHP��$W�
GLIIHUHQW�DJHV��FKLOGUHQ
V�RZQ�LQQHU�ZRUOGV��LQWHUDFWLRQV�ZLWK�RWKHU�FKLOGUHQ�DQG�DGXOWV��DQG�
WKHLU�LPPHGLDWH�HQYLURQPHQW�LQVSLUH�WKHP�WR�VSRQWDQHRXV�H[SORUDWLRQ��&KLOGUHQ�IHHO�WKDW�WKHLU�
H[SORUDWLRQV��TXHVWLRQV��WKLQNLQJ�DQG�DFWLYLW\�DUH�PHDQLQJIXO��,QGLYLGXDOO\�RU�WRJHWKHU�LQ�D�
JURXS��WKH\�FDQ�WDNH�WKHLU�WLPH�H[SHULPHQWLQJ�ZLWK�QHZ�WKLQJV��([SHULHQFHV�RI�WULDO�DQG�HUURU��
DQG�PRPHQWV�RI�LQVLJKW�PDLQWDLQ�DQG�VWUHQJWKHQ�WKH�FKLOG
V�MR\�RI�OHDUQLQJ��

7KH�HGXFDWRU�FRPPXQLW\
V�DFWLYLW\�
�
7KURXJK�WKHLU�RZQ�DWWLWXGHV�DQG�DFWLYLW\��HGXFDWRUV�FUHDWH�DQ�RSHQ�DWPRVSKHUH�WKDW�LQVSLUHV�
DQG�HQFRXUDJHV�H[SORUDWLRQ��7KH\�DOORZ�WLPH�IRU�H[SORUDWLRQ�DQG�ZRQGHULQJ�DQG�PDNH�LW�
SRVVLEOH�IRU�FKLOGUHQ�WR�JDLQ�D�ZLGH�UDQJH�RI�H[SHULHQFHV�WKDW�NHHS�XS�WKHLU�LQWHUHVW��:KHQ�
OHDUQLQJ�DQG�H[SORULQJ�WRJHWKHU�ZLWK�FKLOGUHQ��HGXFDWRUV�JXLGH�DQG�HQFRXUDJH�FKLOGUHQ�LQ�
YDULRXV�FDUH��HGXFDWLRQ�DQG�WHDFKLQJ�VLWXDWLRQV�WR�H[SHULPHQW�DQG�WR�ILQG�H[SODQDWLRQV�WR�
SKHQRPHQD�LQ�WKH�ZRUOG�DURXQG�WKHP��7KURXJK�WKHLU�DFWLYLW\��HGXFDWRUV�HQDEOH�DQG�HQFRXUDJH�
FKLOGUHQ
V�RZQ�WKLQNLQJ��SUREOHP�VROYLQJ�DQG�LPDJLQDWLRQ��

7KH�(&(&�HQYLURQPHQW�
�
$�SRVLWLYH��HQFRXUDJLQJ�(&(&�HQYLURQPHQW�VXSSRUWV�FKLOGUHQ
V�H[SORUDWLYH�DFWLYLWLHV��7R�
HQFRXUDJH�H[SORUDWLRQ��WKH�(&(&�HQYLURQPHQW�VKRXOG�EH�YHUVDWLOH��RIIHULQJ�D�ZLGH�YDULHW\�RI�
LQVSLULQJ�PDWHULDOV�DQG�HTXLSPHQW��1DWXUH�DQG�WKH�LPPHGLDWH�QHLJKERXUKRRG�DUH�LPSRUWDQW�
HOHPHQWV�RI�WKH�H[SORUDWLRQ�HQYLURQPHQW��7KH�HQYLURQPHQW�DOVR�LQWURGXFHV�D�UDQJH�RI�
NQRZOHGJH��DQG�H[SHULHQFH�EDVHG�HOHPHQWV�LQWR�WKH�DFWLRQV�VKDUHG�E\�FKLOGUHQ�DQG�HGXFDWRUV��
$�ULFK��IOH[LEOH�(&(&�HQYLURQPHQW�HQDEOHV�WKH�XVH�RI�DOO�VHQVHV�DQG�WKH�ZKROH�ERG\�IRU�
H[SORUDWLRQ��H[SHULPHQWDWLRQ�DQG�LQVLJKWV���

�
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�����&RQWHQW�RULHQWDWLRQV��

&KLOGUHQ�OHDUQ�DOO�WKH�WLPH�LQ�GLIIHUHQW�HQYLURQPHQWV�DQG�VLWXDWLRQV���,Q�LQWHUDFWLRQV�ZLWK�WKH�
HQYLURQPHQW�DQG�SHRSOH��FKLOGUHQ�SURFHVV�DQG�DQDO\VH�LQIRUPDWLRQ�XVLQJ�WKHLU�H[LVWLQJ�
FRQFHSWXDO�IUDPHZRUNV��EHLQJ�DFWLYH�OHDUQHUV��(GXFDWLRQDO�DFWLYLW\�LQKHUHQWO\�UHTXLUHV�WKDW�
HGXFDWRUV�PDNH�YDOXH�FKRLFHV��7KLV�FDQ�EH�VHHQ��IRU�LQVWDQFH��LQ�WKH�FKRLFHV�PDGH�ZKHQ�
IRUPXODWLQJ�WKH�(&(&�HQYLURQPHQW���

,Q�(&(&��LW�LV�QHFHVVDU\�WR�DFKLHYH�D�GHYHORSPHQWDO�EDODQFH�WKURXJK�D�VSHFWUXP�RI�GLIIHUHQW�
DFWLYLWLHV��DQG�WKH�HGXFDWRU�VKRXOG�EH�DZDUH�RI�WKH�VWDJH�RI�HDFK�FKLOG
V�JURZWK�DQG�
GHYHORSPHQW��7KH�EDODQFH�EHWZHHQ�WKH�GLIIHUHQW�FRQWHQW�DUHDV�RI�(&(&�FDQ�EH�H[DPLQHG�E\�
XVLQJ�FHUWDLQ�EDVLF�IRUPV�RI�KXPDQ�XQGHUVWDQGLQJ��NQRZOHGJH�DQG�H[SHULHQFH��7KHUH�DUH�
VHYHUDO�VXFK�EDVLF�IRUPV��DQG�WKH\�DUH�PXWXDOO\�FRPSOHPHQWDU\��7KLV�NLQG�RI�IUDPHZRUN�LV�
XVHG�LQ�RUGHU�WR�HQVXUH�WKDW��WKH�FKLOG�JHWV�D�SLFWXUH�RI�WKH�ZRUOG�WKDW�LV�PDQ\�VLGHG��LQWHJUDWHG�
DQG�FRPSUHKHQVLYH���

7KH�FRUH�FRQWHQW�DUHDV�RI�(&(&�DUH�EXLOW�RQ�WKH�IROORZLQJ�VL[�RULHQWDWLRQV��

•� PDWKHPDWLFDO�RULHQWDWLRQ��

•� QDWXUDO�VFLHQFHV�RULHQWDWLRQ�

•� KLVWRULFDO�VRFLHWDO�RULHQWDWLRQ�

•� DHVWKHWLF�RULHQWDWLRQ�

•� HWKLFDO�RULHQWDWLRQ�

•� UHOLJLRXV�SKLORVRSKLFDO�RULHQWDWLRQ�

7KH�FRQFHSW�RI�RULHQWDWLRQ�XQGHUOLQHV�WKH�QRWLRQ�WKDW�WKH�LQWHQWLRQ�LV�QRW�IRU�FKLOGUHQ�WR�VWXG\�
WKH�FRQWHQW�RI�GLIIHUHQW�VXEMHFWV�EXW�WR�VWDUW�WR�DFTXLUH�WRROV�DQG�FDSDELOLWLHV�E\�PHDQV�RI�
ZKLFK�WKH\�DUH�DEOH�WR�JUDGXDOO\�LQFUHDVH�WKHLU�DELOLW\�WR�H[DPLQH��XQGHUVWDQG�DQG�H[SHULHQFH�
D�ZLGH�UDQJH�RI�SKHQRPHQD�LQ�WKH�ZRUOG�DURXQG�WKHP��(DFK�RULHQWDWLRQ�KDV�LWV�RZQ�VSHFLILF�
ZD\�RI�FULWLFDO�WKLQNLQJ�DQG�RI�H[SUHVVLQJ�FUHDWLYLW\��SUDFWLVLQJ�LPDJLQDWLRQ��UHILQLQJ�IHHOLQJV�
DQG�GLUHFWLQJ�DFWLYLW\��

�������������������������������������������������

��2ULHQWDWLRQV�DUH�EDVLFDOO\�GLIIHUHQW�ZD\V�RI�IHHOLQJ�DERXW�RU�UHDFWLQJ�WR�SKHQRPHQD�DQG�WKLQJV����
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,Q�DGGLWLRQ��WKH�DFWXDO�VHOHFWLRQ�DQG�PRGLILFDWLRQ�RI�FRQWHQW�LQ�GLIIHUHQW�RULHQWDWLRQV�YDULHV�
GHSHQGLQJ�RQ�HQYLURQPHQW�DQG�VLWXDWLRQ��7KH�HGXFDWRU�FRPPXQLW\�QHHGV�WR�KDYH�GLGDFWLF�
NQRZOHGJH�DERXW�FKLOGUHQ�RI�GLIIHUHQW�DJHV�DQG�GLIIHUHQW�GHYHORSPHQWDO�VWDJHV��DQG�LQ�RUGHU�WR�
EH�DEOH�WR�VHOHFW�DQG�PRGLI\�FRQWHQW�LQ�VSHFLILF�FDVHV��WKH\�QHHG�NQRZOHGJH�DERXW�WKH�FKLOG�
JURXS��RSHUDWLQJ�HQYLURQPHQW�DQG�FRQGLWLRQV��$W�EHVW��VXFFHVVIXO�VHOHFWLRQ�RI�FRQWHQW�KHOSV�
FKLOGUHQ�JDLQ�DQ�XQGHUVWDQGLQJ�RI�WKH�EDVLF�ZD\V�RI�VKDSLQJ�DQG�H[SODLQLQJ�KXPDQ�H[SHULHQFH�
WKDW�KDYH�GHYHORSHG�WKURXJK�KLVWRULFDO�GHYHORSPHQW�SURFHVVHV��

7KH�WKHPHV��SKHQRPHQD�DQG�FRQWHQWV�RI�GLIIHUHQW�RULHQWDWLRQV�DUH�OLQNHG�WR�FKLOGUHQ
V�
LPPHGLDWH�HQYLURQPHQW��GDLO\�OLIH�DQG�FRQFUHWH�H[SHULHQFHV�VR�WKDW�WKH�FKLOGUHQ�DUH�DEOH�WR�
PDNH�REVHUYDWLRQV�DQG�IRUP�WKHLU�RZQ�YLHZV��&RQWHQWV�RI�GLIIHUHQW�RULHQWDWLRQV�DUH�DOVR�
DYDLODEOH�LQ�OLEUDULHV��WKHDWUHV��H[KLELWLRQV��HWF��)XUWKHUPRUH��PRGHUQ�LQIRUPDWLRQ�WHFKQRORJ\�
ZLWK�LWV�YDULRXV�DUHDV�RI�DSSOLFDWLRQ�RIIHUV�DQ�DEXQGDQFH�RI�FRQWHQWV��&KLOGUHQ
V�RZQ�LQWHUHVWV�
DQG�QHHGV��DQG�ORFDO�FLUFXPVWDQFHV��VKRXOG�EH�GHFLVLYH�IDFWRUV�LQ�VHOHFWLQJ�FRQWHQWV�LQ�VSHFLILF�
FDVHV��

,Q�(&(&��WKH�FKLOG�GRHV�QRW�VWXG\�RU�DVVLPLODWH�WKH�FRQWHQW�RI�GLIIHUHQW�RULHQWDWLRQV�RU�
GLIIHUHQW�VXEMHFWV��DQG�WKHUH�DUH�QR�SHUIRUPDQFH�UHTXLUHPHQWV��7KH�RULHQWDWLRQV�SURYLGH�
HGXFDWRUV�ZLWK�D�IUDPHZRUN�WKDW�WHOOV�WKHP�ZKDW�NLQG�RI�H[SHULHQFHV��VLWXDWLRQV�DQG�
HQYLURQPHQWV�WKH\�VKRXOG�ORRN�IRU��JLYH�VKDSH�WR�DQG�RIIHU�LQ�RUGHU�WR�HQVXUH�FKLOGUHQ
V�
EDODQFHG�JURZWK�DQG�GHYHORSPHQW���

/DQJXDJH�LV�D�PHDQV�RI�FRPPXQLFDWLRQ�DQG�LQWHUDFWLRQ�LQ�WKH�FRQWH[W�RI�DOO�RULHQWDWLRQV��
7KHUHIRUH�LW�LV�RI�YLWDO�LPSRUWDQFH�LQ�DOO�FDUH��HGXFDWLRQ�DQG�WHDFKLQJ�VLWXDWLRQV�WKDW�HGXFDWRUV�
XVH�ODQJXDJH�WKDW�LV�DV�FDUHIXO�DQG�DFFXUDWH�DV�SRVVLEOH��DQG�DOVR�WKDW�WKH\�H[SODLQ�QHZ�
FRQFHSWV�WR�FKLOGUHQ���

0DWKHPDWLFDO�RULHQWDWLRQ�
0DWKHPDWLFDO�RULHQWDWLRQ�LV�EDVHG�RQ�PDNLQJ�FRPSDULVRQV��FRQFOXVLRQV�DQG�FDOFXODWLRQV�LQ�D�
FORVHG�FRQFHSWXDO�V\VWHP��,Q�(&(&��WKLV�WDNHV�SODFH�LQ�D�SOD\IXO�PDQQHU�LQ�GDLO\�VLWXDWLRQV�E\�
XVLQJ�FRQFUHWH�PDWHULDOV��REMHFWV�DQG�HTXLSPHQW�WKDW�FKLOGUHQ�NQRZ�DQG�WKDW�WKH\�ILQG�
LQWHUHVWLQJ��

1DWXUDO�VFLHQFHV�RULHQWDWLRQ�
7KH�SKHQRPHQD�RI�WKH�QDWXUDO�ZRUOG�DUH�H[DPLQHG�E\�REVHUYLQJ��VWXG\LQJ�DQG�H[SHULPHQWLQJ��
,Q�WKH�VDPH�ZD\�DV�DERYH��WKH�FRQWHQW�DUHDV�RI�WKLV�RULHQWDWLRQ�ZLWK�WKHLU�YDULRXV�SKHQRPHQD��
VXFK�DV�DQLPDOV�DQG�SODQWV�IRXQG�GXULQJ�GLIIHUHQW�VHDVRQV��FDQ�EH�ORFDWHG�LQ�FKLOGUHQ
V�
LPPHGLDWH�HQYLURQPHQW�LQGRRUV�DQG�RXWGRRUV��$�W\SLFDO�IHDWXUH�RI�WKH�QDWXUDO�VFLHQFHV�
RULHQWDWLRQ�LV�WKH�XVH�RI�H[SHULPHQWDWLRQ��&DXVDO�UHODWLRQVKLSV�EHFRPH�IDPLOLDU�LQ�FRQWUROOHG�
FRQGLWLRQV��ZKLFK�KHOSV�FKLOGUHQ�JUDGXDOO\�JDLQ�LQVLJKWV�LQWR�QDWXUDO�SKHQRPHQD�DQG�WKH�
IDFWRUV�LQIOXHQFLQJ�WKHP���

��
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+LVWRULFDO�VRFLHWDO�RULHQWDWLRQ�
,Q�WKH�KLVWRULFDO�RULHQWDWLRQ��REMHFWV�DQG�GRFXPHQWV�IURP�WKH�SDVW�DUH�XVHG�WR�EXLOG�D�SLFWXUH�RI�
WKH�SDVW�WRJHWKHU�ZLWK�FKLOGUHQ��,QVLJKWV�LQWR�SDVW�HYHQWV�FDQ�DOVR�EH�JDLQHG�WKURXJK�ROGHU�
SHRSOH��FKLOGUHQ
V�SDUHQWV�DQG�FKLOGUHQ�WKHPVHOYHV��,Q�WKLV�ZD\��D�WLPH�GLPHQVLRQ�DQG�QHZ�
PHDQLQJV�DUH�LQWURGXFHG�WR�WKH�SODFHV�DQG�VLJKWV�RI�WKH�LPPHGLDWH�HQYLURQPHQW�DQG�ORFDO�
GLVWULFW��$W�WKH�VDPH�WLPH��LW�LV�SRVVLEOH�WR�GHYHORS�DQ�XQGHUVWDQGLQJ�RI�WKH�RSHUDWLRQ�RI�
PRGHUQ�VRFLHW\���

$HVWKHWLF�RULHQWDWLRQ�
7KH�DHVWKHWLF�RULHQWDWLRQ�LV�EURDG�DQG�PXOWLIDFHWHG��,W�LV�H[WHQGHG�E\�REVHUYLQJ��OLVWHQLQJ��
IHHOLQJ�DQG�FUHDWLQJ��EXW�DOVR�WKURXJK�LPDJLQDWLRQ�DQG�LQWXLWLRQ��7KH�REMHFWV�RI�WKLV�
RULHQWDWLRQ�JLYH�FKLOGUHQ�SHUVRQDO�VHQWLPHQWV��IHHOLQJV�DQG�H[SHULHQFHV�RI�EHDXW\��KDUPRQ\��
PHORG\��UK\WKP��VW\OH��H[FLWHPHQW�DQG�MR\��DV�ZHOO�DV�WKHLU�DQWLWKHVHV��7KH�FKLOG
V�YDOXHV��
DWWLWXGHV�DQG�YLHZV�VWDUW�WR�GHYHORS��$V�IRU�ERWK�GHYHORSPHQW�DV�D�KXPDQ�EHLQJ�DQG�
GHYHORSLQJ�KXPDQLW\��LGHQWLILFDWLRQ�LV�RQH�RI�WKH�LPSRUWDQW�SURFHVVHV�RI�WKLV�RULHQWDWLRQ���

(WKLFDO�RULHQWDWLRQ�
,Q�WKH�HWKLFDO�RULHQWDWLRQ��WKH�IRFXV�LV�RQ�LVVXHV�UHODWHG�WR�YDOXHV�DQG�QRUPV��&KLOGUHQ
V�GDLO\�
OLIH�FRQWDLQV�VLWXDWLRQV�DQG�HYHQWV�WKDW�FDQ�EH�FRQVLGHUHG�DQG�DQDO\VHG�IURP�WKH�YLHZSRLQW�RI�
WKH�TXHVWLRQV�RI�ULJKW�DQG�ZURQJ��JRRG�DQG�EDG��WUXWK�DQG�OLH��7KH�TXHVWLRQV�RI�MXVWLFH��
HTXDOLW\��UHVSHFW�DQG�IUHHGRP�FDQ�DOVR�EH�GHDOW�ZLWK�QDWXUDOO\�LQ�WKH�FRQWH[W�RI�GDLO\�HYHQWV��,W�
LV�HVVHQWLDO�WR�WDNH�DFFRXQW�RI�WKH�FKLOG
V�GHYHORSPHQWDO�VWDJH��)HDUV��DQ[LHW\�DQG�JXLOW�DUH�SDUW�
RI�FKLOGUHQ
V�OLIH��WRR��7KHVH�LVVXHV�DUH�GLVFXVVHG�ZLWK�FKLOGUHQ�LQ�VXFK�D�ZD\�WKDW�WKH\�FDQ�IHHO�
VDIH��

5HOLJLRXV�SKLORVRSKLFDO�RULHQWDWLRQ�
7KH�FRUH�RI�WKH�UHOLJLRXV�SKLORVRSKLFDO�RULHQWDWLRQ�LV�IRUPHG�E\�UHOLJLRXV��VSLULWXDO�DQG�
SKLORVRSKLFDO�LVVXHV�DQG�SKHQRPHQD��,QWHUHVW�LV�WDNHQ�LQ�WKH�WUDGLWLRQV��FXVWRPV�DQG�SUDFWLFHV�
RI�WKH�FKLOG
V�RZQ�UHOLJLRQ�RU�EHOLHIV��7KH�FKLOG�LV�RIIHUHG�DQ�RSSRUWXQLW\�WR�H[SHULHQFH�VLOHQFH�
DQG�ZRQGHU��WR�DVN�TXHVWLRQV�DQG�SRQGHU�RYHU�LVVXHV��7KH�FKLOG
V�VHQVLWLYLW\�DQG�DELOLW\�WR�
XQGHUVWDQG�WKH�QRQ�YHUEDO�DQG�V\PEROLF�DUH�UHVSHFWHG��VXSSRUWHG�DQG�VWUHQJWKHQHG��,QVLJKWV�
DUH�JDLQHG�LQWR�WKH�FXVWRPV�RI�YDULRXV�UHOLJLRQV�DQG�EHOLHIV�FORVH�WR�WKH�FKLOG��7KH�FRQWHQW�RI�
WKH�UHOLJLRXV�SKLORVRSKLFDO�RULHQWDWLRQ�LV�DJUHHG�RQ�ZLWK�HDFK�FKLOG
V�SDUHQWV�LQ�GUDZLQJ�XS�WKH�
LQGLYLGXDO�(&(&�SODQ���

&RQWLQXLW\�EHWZHHQ�WKH�(&(&�FRQWHQW�RULHQWDWLRQV�DQG�WKH�VXEMHFW�ILHOGV�RI�WKH�
&RUH�&XUULFXOXP�IRU�3UH�6FKRRO�(GXFDWLRQ�LQ�)LQODQG�
7KURXJK�WKH�(&(&�FRQWHQW�RULHQWDWLRQV��D�EURDG�VSHFWUXP�RI�KXPDQ�XQGHUVWDQGLQJ��
NQRZOHGJH�DQG�H[SHULHQFH�DQG�UHODWHG�SURFHVVHV�DUH�JUDGXDOO\�LQWURGXFHG�WR�WKH�FKLOG��7KH�
RULHQWDWLRQV�DUH�ODUJHU�LQ�VFRSH�WKDQ�VFKRRO�VXEMHFWV��7KH�SUH�VFKRRO�HGXFDWLRQ�FRUH��
�
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FXUULFXOXP�GRHV�QRW�HLWKHU�FRQWDLQ�DQ\�VXEMHFWV�EXW�FRUH�VXEMHFW�ILHOGV���:KHQ�WKHVH�FRUH�
VXEMHFW�ILHOGV�DUH�MX[WDSRVHG�ZLWK�WKH�(&(&�FRQWHQW�RULHQWDWLRQV��WKH�FRQWLQXLW\�EHWZHHQ�WKHP�
EHFRPHV�REYLRXV��

7KH�PDWKHPDWLFDO�RULHQWDWLRQ�LV�FOHDUO\�OLQNHG�WR�WKH�FRUH�VXEMHFW�ILHOG�RI�PDWKHPDWLFV��7KH�
QDWXUDO�VFLHQFHV�RULHQWDWLRQ��LQ�WXUQ��KDV�OLQNV�ZLWK�WKH�VXEMHFW�ILHOGV�RI�HQYLURQPHQWDO�DQG�
QDWXUDO�VFLHQFHV��EXW�DOVR�ZLWK�WKRVH�RI��SK\VLFDO�DQG�PRWRU�GHYHORSPHQW��DQG�KHDOWK��7KH�
KLVWRULFDO�RULHQWDWLRQ�LV�OLQNHG�ZLWK�WKH�VXEMHFW�ILHOGV�RI�ODQJXDJH�DQG�LQWHUDFWLRQ��HWKLFV�DQG�
SKLORVRSK\��HQYLURQPHQWDO�DQG�QDWXUDO�VWXGLHV��KHDOWK��DQG�DUW�DQG�FXOWXUH��7KH�DHVWKHWLF�
RULHQWDWLRQ�LV�FRQQHFWHG�WR�WKH�VXEMHFW�ILHOGV�RI�ODQJXDJH�DQG�LQWHUDFWLRQ��HWKLFV�DQG�
SKLORVRSK\��DQG�DUW�DQG�FXOWXUH��7KH�DHVWKHWLF�RULHQWDWLRQ�DQG�WKH�UHOLJLRXV�SKLORVRSKLFDO�
RULHQWDWLRQ��LQ�WXUQ��DUH�FOHDUO\�FRQQHFWHG�ZLWK�WKH�VXEMHFW�ILHOG�RI�HWKLFV�DQG�SKLORVRSK\��
DOWKRXJK�WKH\�FDQ�DOVR�EH�VHHQ�WR�EH�OLQNHG�ZLWK�WKH�VXEMHFW�ILHOGV�RI�ODQJXDJH�DQG�LQWHUDFWLRQ��
DQG�DUW�DQG�FXOWXUH��
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�����(&(&�SDUWQHUVKLS��

,Q�(&(&��(&(&�SDUWQHUVKLS�PHDQV�D�FRQVFLRXV�FRPPLWPHQW�E\�SDUHQWV�DQG�VWDII�WR�
FROODERUDWLRQ�IRU�VXSSRUWLQJ�FKLOGUHQ
V�JURZWK��GHYHORSPHQW�DQG�OHDUQLQJ��7KLV�UHTXLUHV�
PXWXDO�WUXVW�DQG�UHVSHFW��DQG�HTXDOLW\��3DUHQWV�KDYH�WKH�SULPDU\�ULJKW�WR�DQG�UHVSRQVLELOLW\�IRU�
WKHLU�FKLOG
V�HGXFDWLRQ��DQG�DOVR�NQRZ�WKHLU�FKLOG�ZHOO��6WDII��LQ�WXUQ��GUDZLQJ�RQ�WKHLU�
SURIHVVLRQDO�NQRZOHGJH�DQG�FRPSHWHQFH��DUH�UHVSRQVLEOH�IRU�FUHDWLQJ�FRQGLWLRQV�IDYRXUDEOH�
IRU�(&(&�SDUWQHUVKLS�DQG�FR�RSHUDWLRQ�RQ�HTXDO�WHUPV���

(&(&�SDUWQHUVKLS�LV�EXLOW�RQ�WKH�FKLOG
V�QHHGV��WKH�UHDOLVDWLRQ�RI�WKH�FKLOG
V�EHVW�LQWHUHVWV�DQG�
ULJKWV�EHLQJ�WKH�JXLGLQJ�SULQFLSOH�LQ�DOO�(&(&�DFWLYLWLHV��(&(&�SDUWQHUVKLS�FRPELQHV�WKH�
NQRZOHGJH�DQG�H[SHULHQFHV�RI�SDUHQWV�DQG�(&(&�VWDII��ERWK�RI�ZKLFK�DUH�LPSRUWDQW�
LQIOXHQFHV�LQ�WKH�FKLOG
V�OLIH��7KH�FKLOG
V�ZHOO�EHLQJ�LV�EHVW�IRVWHUHG�ZKHQ�SDUHQWV�DQG�
HGXFDWRUV�FRPELQH�WKHLU�NQRZOHGJH�RI�WKH�FKLOG��9DOXHV��YLHZV�DQG�UHVSRQVLELOLWLHV�LQ�WHUPV�RI�
WKH�SDUWQHUVKLS�DUH�GLVFXVVHG�ERWK�ZLWKLQ�WKH�HGXFDWRU�FRPPXQLW\�DQG�ZLWK�SDUHQWV���

(&(&�SDUWQHUVKLS�LV�FRQFHUQHG�QRW�RQO\�ZLWK�WKH�DWWLWXGHV�RI�SDUHQWV�DQG�VWDII�PHPEHUV�
WRZDUGV�WKHLU�FRPPRQ�HGXFDWLRQ�WDVN�EXW�DOVR�ZLWK�WKH�UHODWHG�SUDFWLFDO�RUJDQLVDWLRQ�DQG�
DUUDQJHPHQWV�LQ�ZD\V�WKDW�PHHW�WKH�ZLVKHV�RI�ERWK�SDUWLHV��6WDII�KDYH�WKH�SULPDU\�
UHVSRQVLELOLW\�IRU�HPSOR\LQJ�WKH�SDUWQHUVKLS�DSSURDFK�IURP�WKH�YHU\�EHJLQQLQJ�LQ�WKH�FKLOG
V�
HDUO\�HGXFDWLRQ�DQG�FDUH��WDNLQJ�LQWR�FRQVLGHUDWLRQ�HDFK�IDPLO\
V�VSHFLILF�QHHGV��3DUHQWV�DUH�
SURYLGHG�ZLWK�RSSRUWXQLWLHV�IRU�GLVFXVVLQJ�WKHLU�FKLOG
V�HGXFDWLRQ��DQG�DOVR�IRU�GLVFXVVLRQV�
ZLWK�RWKHU�SDUHQWV�DQG�WKH�ZKROH�VWDII��7KH�SDUWQHUVKLS�DSSURDFK�DOVR�DLPV�WR�HQKDQFH�FR�
RSHUDWLRQ�EHWZHHQ�SDUHQWV��

$QRWKHU�DLP�RI�WKH�(&(&�SDUWQHUVKLS�DSSURDFK�LV�WR�HQDEOH�HDUO\�DFFXUDWH�LGHQWLILFDWLRQ�RI�
WKH�FKLOG
V�SRWHQWLDO�QHHG�IRU�VXSSRUW�LQ�VRPH�DUHDV�RI�JURZWK��GHYHORSPHQW�RU�OHDUQLQJ��DQG�WR�
FROODERUDWH�ZLWK�WKH�SDUHQWV�WR�FUHDWH�D�FRPPRQ�VWUDWHJ\�IRU�VXSSRUWLQJ�WKH�FKLOG��7KH�
SDUWQHUVKLS�DSSURDFK�VKRXOG�DOVR�EH�SXUVXHG�LQ�SUREOHP�VLWXDWLRQV�LQ�LQWHUDFWLRQV�EHWZHHQ�WKH�
FKLOG
V�SDUHQWV�DQG�VWDII�PHPEHUV����
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�����3DUHQWDO�HQJDJHPHQW�LQ�SODQQLQJ�DQG�HYDOXDWLQJ�XQLW�RSHUDWLRQ��

6WDII�DUH�UHVSRQVLEOH�IRU�GUDIWLQJ�D�XQLW�VSHFLILF�(&(&�FXUULFXOXP��+RZHYHU��SDUHQWV�VKRXOG�
WRJHWKHU�EH�SURYLGHG�ZLWK�DQ�RSSRUWXQLW\�WR�LQIOXHQFH�LWV�FRQWHQW�DQG�SDUWLFLSDWH�LQ�LWV�
HYDOXDWLRQ���

,Q�RUGHU�IRU�SDUHQWV�DQG�FKLOGUHQ�WR�EH�DEOH�WR�SDUWLFLSDWH�LQ�HYDOXDWLRQ��WKH�(&(&�FXUULFXOXP�
VKRXOG�EH�GUDZQ�XS�MRLQWO\�E\�WKH�ZKROH�HGXFDWLRQDO�FRPPXQLW\��LQ�DGGLWLRQ�WR�ZKLFK�LW�
VKRXOG�EH�XVHG�DFWLYHO\��DQG�DOO�VWDII�PHPEHUV�DQG�SDUHQWV�VKRXOG�EH�DZDUH�RI�LWV�FRQWHQW�DQG�
XQGHUO\LQJ�SULQFLSOHV��(YDOXDWLRQ�E\�SDUHQWV�DQG�FKLOGUHQ�IRUPV�SDUW�RI�WKH�RQJRLQJ�
GHYHORSPHQW�RI�(&(&��3DUHQWV�PRQLWRU�DQG�HYDOXDWH�WKH�DWWDLQPHQW�RI�WKH�JRDOV�VHW�LQ�WKH�
(&(&�FXUULFXOXP��DQG�VWDII�HYDOXDWH�DQG�GHYHORS�WKH�FXUULFXOXP�DW�UHJXODU�LQWHUYDOV�DQG�
ZKHQHYHU�QHFHVVDU\���

�����$Q�LQGLYLGXDO�(&(&�SODQ�DQG�LWV�HYDOXDWLRQ��

$Q�LQGLYLGXDO�(&(&�SODQ�LV�GUDZQ�XS�IRU�HDFK�FKLOG�LQ�GD\FDUH�LQ�FROODERUDWLRQ�ZLWK�WKH�
SDUHQWV��DQG�WKH�LPSOHPHQWDWLRQ�RI�WKH�SODQ�LV�DVVHVVHG�UHJXODUO\���

7KH�HDUO\�HGXFDWLRQ�DQG�FDUH�RI�DQ�LQGLYLGXDO�FKLOG�LV�EDVHG�RQ�WKH�LQGLYLGXDO�(&(&�SODQ�
GUDZQ�XS�MRLQWO\�E\�WKH�VWDII�DQG�WKH�FKLOG
V�SDUHQWV�DW�WKH�VWDUW�RI�WKH�FDUH�UHODWLRQVKLS��7KH�
SODQ�DLPV�WR�WDNH�DFFRXQW�RI�WKH�FKLOG
V�LQGLYLGXDOLW\�DQG�WKH�SDUHQW
V�YLHZV�LQ�DUUDQJLQJ�WKH�
FKLOG
V�FDUH��,W�HQDEOHV�WKH�VWDII�WR�DFW�FRQVLVWHQWO\�DQG�EH�DZDUH�RI�WKH�FKLOG
V�LQGLYLGXDO�
QHHGV��7KH�VWDII�VKRXOG�V\VWHPDWLFDOO\�DQG�FRQVFLRXVO\�REVHUYH�WKH�FKLOG
V�GHYHORSPHQW�DQG�
WDNH�DFFRXQW�RI�WKHLU�REVHUYDWLRQV�LQ�SODQQLQJ�DFWLYLWLHV�DQG�LQ�WKH�FKLOG
V�LQGLYLGXDO��(&(&�
SODQ���

7KH�LQGLYLGXDO�(&(&�SODQ�WDNHV�LQWR�FRQVLGHUDWLRQ�WKH�FKLOG
V�H[SHULHQFHV��FXUUHQW�QHHGV�DQG�
IXWXUH�SHUVSHFWLYHV��LQWHUHVWV�DQG�VWUHQJWKV��DQG�LQGLYLGXDO�QHHGV�IRU�VXSSRUW�DQG�JXLGDQFH��,Q�
GLVFXVVLRQV�ZLWK�WKH�SDUHQWV��DWWHQWLRQ�VKRXOG�EH�GUDZQ�WR�SRVLWLYH�DVSHFWV�WKDW�IRVWHU�WKH�
FKLOG
V�GHYHORSPHQW��&RQFHUQV�DQG�SUREOHPV�UHODWHG�WR�WKH�FKLOG
V�ZHOO�EHLQJ�DUH�EURXJKW�XS�
LQ�DV�FRQFUHWH�WHUPV�DV�SRVVLEOH�DQG�VROXWLRQV�DUH�VRXJKW�WRJHWKHU�ZLWK�WKH�SDUHQWV���

:D\V�RI�FR�RSHUDWLRQ�DUH�DJUHHG�RQ�LQ�WKH�LQGLYLGXDO�(&(&�SODQ�MRLQWO\�ZLWK�WKH�SDUHQWV��
(YHQ�WKH�FKLOG�PD\�SDUWLFLSDWH�LQ�GUDIWLQJ�DQG�DVVHVVLQJ�WKH�SODQ�LQ�VXFK�ZD\V�DV�DJUHHG�
EHWZHHQ�SDUHQWV�DQG�VWDII��7KH�LPSOHPHQWDWLRQ�RI�WKH�LQGLYLGXDO�(&(&�SODQ�LV�PRQLWRUHG�DQG�
DVVHVVHG�UHJXODUO\�ERWK�DPRQJ�WKH�VWDII�DQG�ZLWK�WKH�SDUHQWV���

�������������������������������������������������

��7KH�$FW�RQ�WKH�6WDWXV�DQG�5LJKWV�RI�6RFLDO�:HOIDUH�&OLHQWV����������
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7KH�VWDII�VKRXOG�HQVXUH�WKDW�WKH�LQGLYLGXDO�(&(&�SODQ�DQG�WKH�LQGLYLGXDO�SUH�VFKRRO�HGXFDWLRQ�
SODQ�IRUP�D�IXQFWLRQLQJ�ZKROH���
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���63(&,$/�6833257�,1�(&(&��

7KH�FKLOG
V�QHHG�IRU�VXSSRUW��DQG�QHHGV�DVVHVVPHQW�

,Q�(&(&��WKH�FKLOG
V�QHHG�IRU�VXSSRUW�LV�DVVHVVHG�E\�FRQVLGHULQJ�ERWK�WKH�SDUHQWV
�DQG�WKH�
VWDII
V�REVHUYDWLRQV��RU�EDVHG�RQ�WKH�FKLOG
V�HDUOLHU�HVWDEOLVKHG�QHHG�IRU�VSHFLDO�VXSSRUW��7KH�
FKLOG�PD\�QHHG�VXSSRUW�LQ�WKH�SK\VLFDO��FRJQLWLYH��HPRWLRQDO�RU�VRFLDO�DUHDV�RI�GHYHORSPHQW�RU�
LQ�WKH�GHYHORSPHQW�RI�VNLOOV�IRU�YDU\LQJ�SHULRGV�RI�WLPH��7KH�QHHG�IRU�VXSSRUW�PD\�DOVR�DULVH�
LQ�VLWXDWLRQV�ZKHQ�WKH�FKLOG
V�KHDOWK�RU�GHYHORSPHQW�LV�HQGDQJHUHG�RU�LV�QRW�DGHTXDWHO\�
IRVWHUHG�E\�GHYHORSPHQWDO�FRQGLWLRQV��

2Q�DVVHVVLQJ�WKH�FKLOG
V�QHHG�IRU�VXSSRUW��LW�LV�LPSRUWDQW�WR�LGHQWLI\�DQG�GHILQH�WKH�FKLOG
V�
LQGLYLGXDO�RSSRUWXQLWLHV�WR�DFW�LQ�GLIIHUHQW�HQYLURQPHQWV�DQG�LQ�GLIIHUHQW�HGXFDWLRQDO�
VLWXDWLRQV�DQG�WR�DOVR�GHILQH�UHODWHG�QHHG�IRU�VXSSRUW�DQG�JXLGDQFH��)RU�SODQQLQJ�VXSSRUW�
PHDVXUHV��LW�LV�DOVR�LPSRUWDQW�WR�FUHDWH�DQ�RYHUDOO�SLFWXUH�RI�WKH�FKLOG��KLV�VWUHQJWKV��LQWHUHVWV�
DQG�LQVSLUDWLRQV��

,I�QHFHVVDU\��DQ�DSSURSULDWH�H[SHUW�RSLQLRQ�WKDW�KHOSV�WR�SURYLGH�VXSSRUW�WR�WKH�FKLOG�LV�
REWDLQHG�WR�IDFLOLWDWH�WKH�DVVHVVPHQW��+RZHYHU��PHDVXUHV�WR�VXSSRUW�WKH�FKLOG�WKURXJK�(&(&�
DFWLYLWLHV�DUH�LQLWLDWHG�LPPHGLDWHO\�DIWHU�EHFRPLQJ�DZDUH�RI�WKH�QHHG�IRU�VXSSRUW��)XUWKHU��LI�
QHHG�EH��(&(&�RU�RWKHU�H[SHUWV�DUH�FRQVXOWHG��LQ�ZD\V�DJUHHG�ZLWK�WKH�SDUHQWV��7KH�DLP�LV�WR�
SUHYHQW�WKH�FKLOG
V�QHHG�IRU�VXSSRUW�IURP�DFFXPXODWLQJ�DQG�EHFRPLQJ�SURORQJHG���

3ULQFLSOHV�IRU�SURYLGLQJ�VXSSRUW�DQG�(&(&�VXSSRUW�PHDVXUHV�
�
$V�IDU�DV�SRVVLEOH��VXSSRUW�LV�SURYLGHG�LQ�WKH�FRQWH[W�RI�JHQHUDO�(&(&�VHUYLFHV�VR�WKDW�WKH�
FKLOG�DFWV�DV�D�PHPEHU�RI�D�JURXS�ZLWK�RWKHU�FKLOGUHQ��DQG�KLV�VRFLDO�LQWHUDFWLRQV�ZLWKLQ�WKH�
JURXS�DUH�VXSSRUWHG��7KH�VXSSRUW�QHHGHG�E\�WKH�FKLOG�LV�VWDUWHG�DV�HDUO\�DV�SRVVLEOH��7KH�
SURYLVLRQ�RI�VXSSRUW�LQFOXGHV�LQWHQVLILHG�FR�RSHUDWLRQ�EHWZHHQ�WKH�SDUHQWV�DQG�(&(&�VWDII��

$V�SDUW�RI�(&(&�VXSSRUW�PHDVXUHV��WKH�FKLOG
V�SK\VLFDO��SV\FKLF�DQG�FRJQLWLYH�HQYLURQPHQW�LV�
DGMXVWHG�WR�WKH�FKLOG
V�QHHGV��'DLO\�HGXFDWLRQDO�DFWLYLWLHV�DUH�DGMXVWHG�E\�GLIIHUHQWLDWLQJ��
SUDFWLVLQJ�EDVLF�VNLOOV��DQG�VWUHQJWKHQLQJ�WKH�FKLOG
V�VHOI�HVWHHP��,Q�DGGLWLRQ��WKH�UHKDELOLWDWLYH�

�������������������������������������������������

��7KH�$FW�RQ�&KLOG�'D\�&DUH�XVHV�WKH�FRQFHSW�RI�
FKLOGUHQ�LQ�QHHG�RI�VSHFLDO�FDUH�DQG�HGXFDWLRQ
��7KLV�SDSHU�LV�EDVHG�RQ�
D�FRPSUHKHQVLYH�YLHZ�RI�WKH�FKLOG
V�QHHG�IRU�VXSSRUW�DQG�ZD\V�RI�DGGUHVVLQJ�WKHP�E\�VXSSRUWLQJ�WKH�FKLOG
V�HDUO\�
HGXFDWLRQ�DQG�FDUH���
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HOHPHQWV�RI�GDLO\�(&(&�DFWLYLWLHV�DUH�UHLQIRUFHG�V\VWHPDWLFDOO\��LQFOXGLQJ��VWUXFWXUH���
LQWHUDFWLRQ��JXLGDQFH�RI�WKH�FKLOG
V�VSRQWDQHRXV�DFWLYLW\����DQG�JURXS�EDVHG�DFWLYLWLHV���

,QGLYLGXDOLVLQJ�(&(&�
�
7KH�LQGLYLGXDO�(&(&�SODQ�LQFOXGHV�DQ�DVVHVVPHQW�RI�WKH�FKLOG
V�QHHG�IRU�VXSSRUW��DQG�
DUUDQJHPHQWV�IRU�SURYLGLQJ�VXSSRUW����7KH�SODQ�GHVFULEHV�KRZ�WKH�FKLOG
V�LQGLYLGXDOLVHG�
JXLGDQFH�DQG�(&(&�DFWLYLWLHV�DUH�FRPELQHG�DQG�ZKDW�FKDQJHV�DUH�WR�EH�PDGH�LQ�HGXFDWLRQDO�
DFWLYLWLHV�DQG�WKH�SK\VLFDO�HQYLURQPHQW��2Q�DVVHVVLQJ�WKH�QHHG�IRU�FKDQJHV��WKH�HGXFDWRU�
FRPPXQLW\�DQDO\VHV�LWV�RZQ�DFWLYLWLHV�DQG�LWV�SRVVLELOLWLHV�IRU�JXLGLQJ�WKH�FKLOG���

�7KH�HGXFDWLRQ��UHKDELOLWDWLRQ�DQG�SUH�VFKRRO�HGXFDWLRQ�SODQV�GUDZQ�XS�IRU�WKH�FKLOG�LQ�
GLIIHUHQW�FRQWH[WV�VKRXOG�IRUP�DQ�LQWHJUDWHG�ZKROH��:KHQ�GD\FDUH��SUH�VFKRRO�HGXFDWLRQ�RU�
VFKRRO�EHJLQV�RU�GD\FDUH�SODFHV�FKDQJH�RU�WKHUH�DUH�RWKHU�WUDQVLWLRQV�LQ�WKH�FKLOG
V�OLIH��WKH�
FRQWLQXLW\�RI�VXSSRUW�VKRXOG�EH�HQVXUHG��

��
,PSOHPHQWDWLRQ�RI�VXSSRUW�VHUYLFHV�LQ�(&(&�

'HSHQGLQJ�RQ�WKH�FKLOG
V�QHHGV��(&(&�PD\�DOVR�LQFOXGH�RWKHU�VXSSRUW�VHUYLFHV��VXFK�DV�
UHKDELOLWDWLRQ�JXLGDQFH��WKHUDS\�DQG�RU�VSHFLDO�HGXFDWLRQ�IRU�FKLOGUHQ�VXEMHFW�WR�FRPSXOVRU\�
HGXFDWLRQ����7KHVH�VHUYLFHV�DUH�SURYLGHG�DV�DQ�LQWHJUDWHG�ZKROH��LQFOXGLQJ�ERWK�HGXFDWLRQDO�
DQG�PHGLFDO�UHKDELOLWDWLRQ��DQG�DWWHQWLRQ�LV�SDLG�WR�WKH�FR�RUGLQDWLRQ�RI�WKH�VHUYLFHV��7KLV�FDOOV�
IRU�FR�RSHUDWLRQ�EHWZHHQ�GLIIHUHQW�DXWKRULWLHV��DQ�DGHTXDWH�SURYLVLRQ�RI�FRPSHWHQW�VWDII��DQG�
WKH�IDFLOLWLHV��PHDQV�DQG�PDWHULDOV�WKDW�PHHW�WKH�FKLOG
V�QHHGV���

�������������������������������������������������

��7KH�VWUXFWXUH�RI�WKH�GD\FDUH�HQYLURQPHQW�FRQVLVWV�RI�D�FOHDU�VWUXFWXUDO�GHVLJQ�RI�WLPH��VSDFH�DQG�SHRSOH��
HQDEOLQJ�WKH�FKLOG�WR�DQWLFLSDWH�DQG�OHDUQ�WKH�FRXUVH�RI�HYHQWV��6WUXFWXUH�DVVHVVPHQW�UHTXLUHV�DQ�DQDO\VLV�RI�WKH�
FKLOG
V�GDLO\�DFWLYLWLHV��PRGHV�RI�DFWLRQ�DQG�VRFLDO�FRQWDFWV��7KH�PDLQWHQDQFH�RI�WKH�VWUXFWXUH�IRUPV�SDUW�RI�WKH�
PHWKRGRORJ\�RI�VSHFLDO�SHGDJRJLFDO�JXLGDQFH���

���*XLGLQJ�WKH�FKLOG
V�VSRQWDQHRXV�DFWLYLW\�LPSURYHV�WKH�FKLOG
V�DELOLW\�WR�DVVHVV�DQG�GHYHORS�LWV�RZQ�DFWLYLWLHV�
DQG�EHKDYLRXU�LQ�UHODWLRQ�WR�RWKHUV��RU�KHOSV�LGHQWLI\�ZD\V�RI�ZRUNLQJ�WKDW�VXSSRUW�VXVWDLQHG�DWWHQWLRQ��

���7KLV�SDUW�RI�WKH�LQGLYLGXDO�(&(&�SODQ�FRUUHVSRQGV�WR�WKH�UHKDELOLWDWLRQ�SODQ�IRU�D�FKLOG�LQ�QHHG�RI�VSHFLDO�FDUH�
DQG�HGXFDWLRQ��UHIHUUHG�WR�LQ�WKH�$FW�RQ�%DVLF�(GXFDWLRQ��

���6HFWLRQ����RI�WKH�$FW�RQ�%DVLF�(GXFDWLRQ�������������6HFWLRQ����RI�WKH�&RUH�&XUULFXOXP�IRU�3UH�6FKRRO�
(GXFDWLRQ�LQ�)LQODQG������

�
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�����1HWZRUNLQJ��

&R�RSHUDWLRQ�WDNHV�SODFH��LQ�DFFRUGDQFH�ZLWK�WKH�1DWLRQDO�3ROLF\�'HILQLWLRQ�RQ�(DUO\�
&KLOGKRRG�(GXFDWLRQ�DQG�&DUH��ZLWK�WKH�ZKROH�ODUJH�QHWZRUN�SURYLGLQJ�VHUYLFHV�IRU�FKLOGUHQ�
DQG�IDPLOLHV��,I�QHHG�EH��WKHUH�LV�DOVR�FR�RSHUDWLRQ�DW�D�UHJLRQDO�OHYHO��.H\�SDUWQHUV�LQFOXGH�
HGXFDWLRQDO��VRFLDO�DQG�KHDOWK�DXWKRULWLHV��DJHQFLHV�LQ�WKH�DUHDV�RI�FXOWXUH�DQG�VSRUWV��SULYDWH�
VHUYLFH�SURYLGHUV��SDULVKHV��DQG�RUJDQLVDWLRQV��3UDFWLFHV�DQG�SULQFLSOHV�VKRXOG�EH�VSHFLILHG�IRU�
FR�RSHUDWLRQ��/RFDO�DQG�XQLW�VSHFLILF�(&(&�FXUULFXOD�VSHFLI\�ZD\V�IRU�QHWZRUN�EDVHG�FR�
RSHUDWLRQ��LWV�JRDOV�DQG�UHDOLVDWLRQ���

&R�RSHUDWLRQ�ZLWK�HGXFDWLRQDO�DXWKRULWLHV�SULPDULO\�FRQVLVWV�RI�WKH�FUHDWLRQ�DQG�GHYHORSPHQW�
RI�FR�RSHUDWLRQ�IRUPV�DQG�VWUXFWXUHV�WKDW�HQVXUH�FRQWLQXLW\�LQ�WKH�FKLOG
V�HGXFDWLRQ�DQG�
OHDUQLQJ��,Q�FROODERUDWLRQ�ZLWK�FKLOG�KHDOWK�FOLQLFV��D�V\VWHP�LV�FUHDWHG�DQG�GHYHORSHG�WKDW�
HQDEOHV�WKH�FKLOG
V�JURZWK�DQG�GHYHORSPHQW�WR�EH�PRQLWRUHG�MRLQWO\�ZLWK�WKH�SDUHQWV��DQG�
DGYLFH�WR�EH�JLYHQ�WR�WKH�IDPLO\�RQ�GLIIHUHQW�VHUYLFHV��LI�QHHGHG��

2QH�RI�WKH�FHQWUDO�JRDOV�RI�QHWZRUN�EDVHG�FR�RSHUDWLRQ�LV�WR�HQVXUH�HDUO\�LQWHUYHQWLRQ�LQ�ULVN�
VLWXDWLRQV��)RU�GHDOLQJ�ZLWK�DQ�LQGLYLGXDO�FKLOG
V�DIIDLUV�DQG�IRU�FDVHV�UHTXLULQJ�FKLOG�ZHOIDUH�
LQWHUYHQWLRQ��SUDFWLFHV�DQG�SULQFLSOHV�HVWDEOLVKHG�LQ�WKH�FKLOG
V�EHVW�LQWHUHVW�VKRXOG�H[LVW�IRU�
FR�RSHUDWLRQ�ZLWK�FKLOG�ZHOIDUH��IDPLO\�ZRUN��IDPLO\�FRXQVHOOLQJ��KRPH�KHOS�DQG�RWKHU�VRFLDO�
ZHOIDUH�VHUYLFH�XQLWV���

�����(&(&�DQG�FKLOGUHQ�ZLWK�GLIIHUHQW�ODQJXDJH�DQG�FXOWXUH�EDFNJURXQGV��

&KLOGUHQ�ZLWK�GLIIHUHQW�ODQJXDJH�DQG�FXOWXUH�EDFNJURXQGV�KHUH�UHIHUV�WR�6iPL�DQG�5RPD�
FKLOGUHQ��FKLOGUHQ�XVLQJ�VLJQ�ODQJXDJH��DQG�FKLOGUHQ�ZLWK�DQ�LPPLJUDQW�EDFNJURXQG��&KLOGUHQ�
EHORQJLQJ�WR�FXOWXUDO�PLQRULWLHV�VKRXOG�EH�SURYLGHG�ZLWK�RSSRUWXQLWLHV�WR�JURZ�XS�LQ�D�
PXOWLFXOWXUDO�VRFLHW\�DV�PHPEHUV�RI�ERWK�WKHLU�RZQ�FXOWXUDO�FRPPXQLWLHV�DQG�)LQQLVK�VRFLHW\��
(DUO\�HGXFDWLRQ�DQG�FDUH�IRU�WKHVH�FKLOGUHQ�LV�SURYLGHG�ZLWKLQ�PDLQVWUHDP�(&(&�VHUYLFHV��
HDFK�FKLOG�EHORQJLQJ�WR�D�JURXS�RI�FKLOGUHQ�DQG�UHFHLYLQJ�VXSSRUW�IRU�VRFLDO�LQWHUDFWLRQV��

3XEOLFO\�RSHUDWHG�(&(&�VHUYLFHV�LQ�)LQODQG�DUH�EDVHG�RQ�JHQHUDO�(&(&�JRDOV��SD\LQJ�
DWWHQWLRQ�WR�WKH�FKLOG
V�FXOWXUDO�EDFNJURXQG�DQG�PRWKHU�WRQJXH��$OWKRXJK�JHQGHU�UHODWLRQV�
YDU\�LQ�GLIIHUHQW�FXOWXUHV��)LQQLVK�(&(&�LV�EDVHG�RQ�HTXDOLW\�EHWZHHQ�JLUOV�DQG�ER\V��
,PSOHPHQWLQJ�(&(&�DFWLYLWLHV�UHTXLUHV�WKDW�VWDII�VKRXOG�KDYH�D�JRRG�FXOWXUDO�XQGHUVWDQGLQJ�WR�
EH�DEOH�WR�GLVFXVV�ZLWK�SDUHQWV�WKH�YDU\LQJ�QHHGV�RI�FKLOGUHQ�FRPLQJ�IURP�GLIIHUHQW�IDPLOLHV�
DQG�IRU�SDUHQWV
�HGXFDWLRQDO�JRDOV�WR�EH�WDNHQ�LQWR�DFFRXQW�RQ�HTXDO�WHUPV�LQ�WKH�VSLULW�RI�
UHFLSURFLW\���
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7KH�SULPDU\�UHVSRQVLELOLW\�IRU�UHWDLQLQJ�DQG�GHYHORSLQJ�WKH�FKLOG
V�RZQ�ODQJXDJH�DQG�FXOWXUH�
UHVWV�ZLWK�WKH�IDPLO\��,Q�(&(&��FKLOGUHQ�DUH�HQFRXUDJHG�WR�XVH�WKHLU�RZQ�ODQJXDJH��$V�IDU�DV�
SRVVLEOH��WKH�GHYHORSPHQW�RI��WKH�FKLOGUHQ
V�PRWKHU�WRQJXH�LV�DOVR�VXSSRUWHG�LQ�(&(&�
DFWLYLWLHV�E\�PDNLQJ�XVH�RI�WKH�NQRZOHGJH�DQG�FRPSHWHQFH�RI�WKHLU�DQG�WKHLU�SDUHQWV
�RZQ�
ODQJXDJH�HQYLURQPHQW���

7KURXJK�SDUWLFLSDWLRQ�LQ�(&(&��FKLOGUHQ�ZLWK�GLIIHUHQW�ODQJXDJH�DQG�FXOWXUH�EDFNJURXQGV�
KDYH�SRVVLELOLWLHV�WR�OHDUQ�)LQQLVK�RU�6ZHGLVK�DV�WKHLU�VHFRQG�ODQJXDJH�LQ�QDWXUDO�VLWXDWLRQV�
ZLWK�RWKHU�FKLOGUHQ�DQG�HGXFDWRUV��,Q�DGGLWLRQ��FKLOGUHQ�QHHG�JXLGDQFH�LQ�DGRSWLQJ�DQG�XVLQJ�
WKH�ODQJXDJH��7KH�ZD\V�LQ�ZKLFK�WKH�FKLOG
V�ODQJXDJH�DQG�FXOWXUH�DUH�WR�EH�VXSSRUWHG�DUH�
VSHFLILHG�LQ�WKH�LQGLYLGXDO�(&(&�SODQ�GUDZQ�XS�MRLQWO\�ZLWK�WKH�SDUHQWV���

,Q�(&(&��WKH�FKLOG
V�RZQ�FXOWXUH��FXVWRPV�DQG�KLVWRU\�DUH�VWXGLHG�DQG�DSSUHFLDWHG��DQG�WKH\�
IRUP�D�YLVLEOH�SDUW�RI�WKH�GDLO\�DFWLYLWLHV��,Q�FR�RSHUDWLRQ�ZLWK�SDUHQWV�DQG�GLIIHUHQW�FXOWXUDO�
FRPPXQLWLHV��HIIRUWV�DUH�PDGH�WR�PDLQWDLQ�FKLOGUHQ
V�FXOWXUDO�WUDGLWLRQV�DQG�WR�VXSSRUW�WKHLU�
SRVVLELOLWLHV�WR�H[SUHVV�WKHLU�RZQ�FXOWXUDO�EDFNJURXQG�LQ�(&(&���

,Q�DGGLWLRQ��WKH�VSHFLDO�QHHGV�DQG�SULRULWLHV�RI�GLIIHUHQW�FXOWXUDO�JURXSV�DUH�WDNHQ�LQWR�
FRQVLGHUDWLRQ�LQ�(&(&�DFWLYLWLHV�DV�IROORZV��

6iPL�FKLOGUHQ�
�
7KUHH�GLIIHUHQW�6iPL�ODQJXDJHV�DUH�VSRNHQ�LQ�)LQODQG��1RUWK�6iPL��,QDUL�6iPL��DQG�6NROW�
6iPL��(IIRUWV�DUH�PDGH�WR�VXSSRUW�WKH�6iPL�ODQJXDJH�DQG�WR�PDNH�WKH�6iPL�FXOWXUH�NQRZQ�
ZLWKLQ�(&(&�DFWLYLWLHV�LQ�FR�RSHUDWLRQ�ZLWK�FKLOGUHQ
V�SDUHQWV�DQG�RWKHU�UHSUHVHQWDWLYHV�RI�WKH�
6iPL�FXOWXUH��(&(&�DFWLYLWLHV�IRU�D�6iPL�VSHDNLQJ�FKLOG�SULQFLSDOO\�WDNH�SODFH�LQ�JURXSV�
IRUPHG�E\�6iPL�VSHDNLQJ�FKLOGUHQ���

5RPD�FKLOGUHQ�
�
5HSUHVHQWDWLYHV�RI�WKH�5RPD�FXOWXUH�DUH�ZRUNHG�ZLWK�WR�FUHDWH�FR�RSHUDWLRQ�QHWZRUNV��DQG�WKH�
NQRZOHGJH�RI�WKH�5RPD�FXOWXUH�DPRQJ�VWDII�LV�LPSURYHG��3DUWLFLSDWLRQ�LQ�(&(&�DFWLYLWLHV�
DPRQJ�5RPD�FKLOGUHQ�LV�LQFUHDVHG�LQ�FR�RSHUDWLRQ�ZLWK�WKHLU�SDUHQWV��5RPD�FKLOGUHQ�VKRXOG�
EH�VXSSRUWHG�LQ�WKHLU�)LQQLVK�RU�6ZHGLVK�ODQJXDJH�VNLOOV��

&KLOGUHQ�XVLQJ�VLJQ�ODQJXDJH�
�
6LJQ�ODQJXDJH�FDQ�EH�WKH�FKLOG
V�PRWKHU�WRQJXH��ILUVW�ODQJXDJH�RU�VHFRQG�ODQJXDJH��(&(&�IRU�
FKLOGUHQ�XVLQJ�VLJQ�ODQJXDJH�SULPDULO\�WDNHV�SODFH�LQ�D�VLJQ�ODQJXDJH�JURXS�RU�D�PL[HG�JURXS�
FRQVLVWLQJ�RI�FKLOGUHQ�XVLQJ�VLJQ�ODQJXDJH�DQG�FKLOGUHQ�XVLQJ�ERWK�VLJQ�FRPPXQLFDWLRQ�DQG�
VSRNHQ�ODQJXDJH��2QH�DLP�LV�WR�IDPLOLDULVH�WKH�FKLOG�ZLWK�WKH�XVH�RI�DQ�LQWHUSUHWHU�LQ�GLIIHUHQW�
(&(&�VLWXDWLRQV���

�
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&KLOGUHQ�ZLWK�DQ�LPPLJUDQW�EDFNJURXQG�
�
,Q�(&(&�DFWLYLWLHV�IRU�FKLOGUHQ�ZLWK�DQ�LPPLJUDQW�EDFNJURXQG��LW�LV�RI�SULPH�LPSRUWDQFH�WR�
LQIRUP�WKH�SDUHQWV�RI�WKH�JRDOV�DQG�SULQFLSOHV�RI�)LQQLVK�(&(&��DQG�WR�GLVFXVV�WKHVH�ZLWK�
WKHP��3DUHQWV�DUH�HQFRXUDJHG�WR�PDLQWDLQ�WKHLU�FKLOG
V�RZQ�ODQJXDJH��DQG�JLYHQ�DGYLFH�RQ�
ZD\V�RI�VXSSRUWLQJ�WKH�GHYHORSPHQW�RI�WKH�FKLOG
V�PRWKHU�WRQJXH�DW�KRPH��WKXV�FUHDWLQJ�D�
EDVLV�IRU�D�ZRUNLQJ�ELOLQJXDOLVP��(&(&�SURPRWHV�FKLOGUHQ
V�LQWHJUDWLRQ�LQWR�)LQQLVK�VRFLHW\���

�����/DQJXDJH�LPPHUVLRQ��(&(&�LQ�D�IRUHLJQ�ODQJXDJH��DQG�(&(&�DFWLYLWLHV�EDVHG�RQ�DQ�
DOWHUQDWLYH�SHGDJRJ\��

7KH�1DWLRQDO�3ROLF\�'HILQLWLRQV�DQG�1DWLRQDO�&XUULFXOXP�*XLGHOLQHV�RQ�(DUO\�&KLOGKRRG�
(GXFDWLRQ�DQG�&DUH�DOVR�DSSO\�WR�LPPHUVLRQ�SURJUDPPHV��DQG�DFWLYLWLHV�DUUDQJHG�LQ�D�
ODQJXDJH�RWKHU�WKDQ�)LQQLVK�RU�6ZHGLVK�RU�XVLQJ�DQ�DOWHUQDWLYH�SHGDJRJ\��,Q�WKHVH�FDVHV��LW�LV�
LPSRUWDQW�WKDW�WKH�FKLOG
V�SDUHQWV�DUH�DGHTXDWHO\�LQIRUPHG�RI�WKH�XQGHUO\LQJ�SKLORVRSK\�DQG�
DQ\�VSHFLDO�(&(&�JRDOV��

/DQJXDJH�LPPHUVLRQ�
�
/DQJXDJH�LPPHUVLRQ�FDQ�EH�DUUDQJHG�LQ�WKH�VHFRQG�GRPHVWLF�ODQJXDJH��6ZHGLVK�RU�)LQQLVK��
RU�LQ�D�PLQRULW\�ODQJXDJH�PDLQO\�IRU�FKLOGUHQ�ZKRVH�PRWKHU�WRQJXH�LV�D�ORFDO�PDMRULW\�
ODQJXDJH��,Q�WKLV�ZD\��WKH�RSSRUWXQLWLHV�RIIHUHG�E\�D�ELOLQJXDO�HQYLURQPHQW�FDQ�EH�XWLOLVHG�IRU�
VXSSRUWLQJ�WKH�FKLOG
V�OLQJXLVWLF�GHYHORSPHQW�LQ�WKH�VHFRQG�GRPHVWLF�ODQJXDJH�RU�D�PLQRULW\�
ODQJXDJH��,Q�RUGHU�WKDW�WKH�OHDUQLQJ�RI�D�QHZ�ODQJXDJH�ZRXOG�QRW�KDYH�DQ\�QHJDWLYH�HIIHFWV�RQ�
WKH�GHYHORSPHQW�RI�PRWKHU�WRQJXH�VNLOOV��PRQROLQJXDO�FKLOGUHQ�VKRXOG�QRW�SDUWLFLSDWH�LQ�WRWDO�
ODQJXDJH�LPPHUVLRQ�XQWLO�VWDUWLQJ�IURP�WKH�DJH�RI�WKUHH�ZKHQ�WKHLU�PRWKHU�WRQJXH�VNLOOV�DUH�
JRRG�HQRXJK��:KHQ�ODQJXDJH�LPPHUVLRQ�LV�XVHG��LW�VKRXOG�EH�HQVXUHG�LQ�FR�RSHUDWLRQ�ZLWK�
WKH�SDUHQWV�WKDW�WKH�FKLOG
V�PRWKHU�WRQJXH�VNLOOV�GHYHORSPHQW�LV�DSSURSULDWH�WR�KLV�DJH��7KH�
PXQLFLSDOLW\�VKRXOG�HQVXUH�WKDW�WKHUH�LV�FRQWLQXLW\�EHWZHHQ�ODQJXDJH�LPPHUVLRQ�VWDUWHG�LQ�
(&(&�DQG�SULPDU\�HGXFDWLRQ���

�
(&(&�LQ�D�IRUHLJQ�ODQJXDJH�
�
(&(&�LQ�D�IRUHLJQ�ODQJXDJH�UHIHUV�WR�WKH�DFWLYLWLHV�WDNLQJ�SODFH�LQ�D�ODQJXDJH�RWKHU�WKDQ�
)LQQLVK�RU�6ZHGLVK��:KHQ�WKH�FKLOG�SDUWLFLSDWHV�LQ�VXFK�DFWLYLWLHV��WKH�UHVSRQVLELOLW\�IRU�WKH�
GHYHORSPHQW�RI�WKH�FKLOG
V�PRWKHU�WRQJXH�UHVWV�ZLWK�WKH�SDUHQWV���

�
(&(&�XVLQJ�DQ�DOWHUQDWLYH�SHGDJRJ\�RU�HGXFDWLRQ�SKLORVRSK\�
�
(&(&�FDQ�EH�EDVHG�RQ�GLIIHUHQW�SHGDJRJLFDO�DSSURDFKHV�RU�HGXFDWLRQ�SKLORVRSKLHV��VXFK�DV��
6WHLQHU��0RQWHVVRUL��)UHLQHW�DQG�5HJJLR�(PLOLD�SHGDJRJLHV��



� ���

�����$�FKLOG�LQ�KRVSLWDO�

:KHUH�DSSOLFDEOH��WKH�1DWLRQDO�3ROLF\�'HILQLWLRQV�DQG�1DWLRQDO�&XUULFXOXP�*XLGHOLQHV�RQ�
(DUO\�&KLOGKRRG�(GXFDWLRQ�DQG�&DUH�DUH�DSSOLHG�WR�(&(&�RUJDQLVHG�LQ�KRVSLWDOV�DQG�RWKHU�
LQVWLWXWLRQV��'XULQJ�WKH�FKLOG
V�KRVSLWDOLVDWLRQ���WKH�FRQWLQXLW\�RI�HDUO\�HGXFDWLRQ�DFFRUGLQJ�WR�
WKH�FKLOG
V�QHHGV�LV�HQVXUHG�WKURXJK�FR�RSHUDWLRQ�EHWZHHQ�GLIIHUHQW�(&(&�VHUYLFHV��6SHFLDO�
DWWHQWLRQ�VKRXOG�EH�SDLG�WR�PDLQWDLQLQJ�DQG�HVWDEOLVKLQJ�ZDUP�SHUVRQDO�UHODWLRQVKLSV��DQG�
FRQWLQXLQJ�LQWHUDFWLRQV�EHWZHHQ�WKH�FKLOG�DQG�WKH�DGXOWV�DQG�RWKHU�FKLOGUHQ��&R�RSHUDWLRQ�ZLWK�
SDUHQWV�LV�RI�YLWDO�LPSRUWDQFH���

�

�
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�

�
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���$�/2&$/�(&(&�&855,&8/80�

�����'UDZLQJ�XS�D�ORFDO�(&(&�FXUULFXOXP��

7KH�1DWLRQDO�&XUULFXOXP�*XLGHOLQHV�RQ�(DUO\�&KLOGKRRG�(GXFDWLRQ�DQG�&DUH�SURYLGH�D�EDVLV�
IRU�ORFDO�(&(&�FXUULFXOD�GUDZQ�XS�LQ�PXQLFLSDOLWLHV��,Q�DGGLWLRQ��ORFDO�(&(&�FXUULFXOD�WDNH�
DFFRXQW�RI�DQ\�ORFDO�SODQV�FRQFHUQLQJ�FKLOGUHQ�DQG�IDPLOLHV��ORFDO�(&(&�SROLF\�GHILQLWLRQV��
DQG�ORFDO�SUH�VFKRRO�HGXFDWLRQ�FXUULFXOD��/RFDO�(&(&�SROLF\�GHILQLWLRQV�RU�SODQV�GHILQH�ZKDW�
NLQG�RI�SODQV�WKH�PXQLFLSDOLW\�VKRXOG�PDNH�DW�UHJLRQDO��GLVWULFW�DQG�XQLW�OHYHOV��DQG�WKH�ZD\V�
LQ�ZKLFK�WKH\�DUH�FRQILUPHG�DQG�UHYLVHG�UHJXODUO\��7KH�ORFDO�SUH�VFKRRO�HGXFDWLRQ�DQG�(&(&�
FXUULFXOD�IRUP�DQ�LQWHJUDWHG�ZKROH��DQG�WKHUH�LV�D�FOHDU�FRQWLQXLW\�EHWZHHQ�WKHP��7KH�ORFDO�
(&(&�FXUULFXOXP�VSHFLILHV�DQG�UHFRUGV�WKH�VSHFLDO�IHDWXUHV��JRDOV�DQG�PRGHV�RI�RSHUDWLRQ�RI�
GLIIHUHQW�VHUYLFH�IRUPV����

/RFDO�(&(&�FXUULFXOD�SURYLGH�D�WRRO�IRU�JXLGLQJ�PXQLFLSDOO\�RSHUDWHG�(&(&��DQG�DOVR�D�NH\�
WRRO�IRU�VWDII��7KH�1DWLRQDO�3ROLF\�'HILQLWLRQV�DQG��&XUULFXOXP�*XLGHOLQHV�VKRXOG�EH�
GLVFXVVHG�EURDGO\�LQ�WKH�PXQLFLSDOLW\��7KH�HQWLUH�VWDII�VKRXOG�FRPPLW�WKHPVHOYHV�WR�GUDIWLQJ��
LPSOHPHQWLQJ��PRQLWRULQJ�DQG�HYDOXDWLQJ�WKHP����

$�XQLW�VSHFLILF�(&(&�FXUULFXOXP�FRPSOHPHQWV�WKH�ORFDO�RQH��GHVFULELQJ�WKH�VSHFLDO�IHDWXUHV�
DQG�SULRULWLHV�RI�HDFK�RSHUDWLRQDO�HQYLURQPHQW�DQG�XQLW��,W�DOVR�LQFOXGHV�WKH�VSHFLILHG�WDUJHWV�
RI�GLIIHUHQW�VHUYLFH�IRUPV��(DFK�FXUULFXOXP�LV�FRPSOHPHQWHG�DQG�VSHFLILHG�JUDGXDOO\��DV�
VLWXDWLRQDO�YDULDWLRQ�LQ�WKH�RSHUDWLRQDO�WDUJHWV�QHHGV�WR�EH�WDNHQ�LQWR�DFFRXQW��WKH�VHOHFWLRQ�RI�
FRQWHQW�GHSHQGLQJ�RQ�FKLOGUHQ��JURXSV��DQG�RSHUDWLRQDO�HQYLURQPHQW�DQG�FRQGLWLRQV�LQ�HDFK�
VSHFLILF�FDVH��$FWLYLWLHV�DUH�GRFXPHQWHG�DQG�DVVHVVHG�DW�UHJXODU�LQWHUYDOV��7KH�XQLW�VSHFLILF�
(&(&�FXUULFXOXP�LV�RQH�RI�WKH�FRUH�HOHPHQWV�RI�WKH�FUHDWLRQ�RI�D�JRRG�HGXFDWLRQDO�
FRPPXQLW\�EHWZHHQ�SDUHQWV�DQG�VWDII����

�����7KH�FRQWHQW�RI�WKH�ORFDO�(&(&�FXUULFXOXP�

2Q�GUDIWLQJ�LWV�(&(&�FXUULFXOXP��WKH�PXQLFLSDOLW\�WDNHV�DFFRXQW�RI�LWV�H[LVWLQJ�SUDFWLFHV�DQG�
RWKHU�SODQV��7KH�IROORZLQJ�LV�DQ�LQGLFDWLYH�OLVW�RI�LVVXHV�WKDW�FDQ�EH�LQFOXGHG�LQ�WKH�
FXUULFXOXP���

•� $�GHVFULSWLRQ�RI�ORFDO�(&(&�JXLGHOLQHV�DQG�VWUDWHJLHV�

.H\�JXLGHOLQHV�DQG�VWUDWHJLHV�FRQFHUQLQJ�WKH�SODQQLQJ�RI�(&(&�FRQWHQW��

�� ZD\V�RI�SURYLGLQJ�(&(&�VHUYLFHV��PRGHV�RI�RSHUDWLRQ�DQG�WKHLU�
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VSHFLDO�IHDWXUHV��

�� RUJDQLVLQJ�VXSSRUW�VHUYLFHV�

�� DQ�(&(&�TXDOLW\�DVVXUDQFH�V\VWHP�

�� FR�RSHUDWLRQ�SDUWQHUV�DQG�SULQFLSOHV�

�� D�VDIHW\�SODQ�

�� VSHFLILF�ORFDO�RU�UHJLRQDO�(&(&�SURJUDPPHV�DQG�SURMHFWV�

•� 7KH�PLVVLRQ�DQG�YDOXHV�RI�(&(&���

•� *RDOV�DQG�WDUJHWV�

•� 3XWWLQJ�WKH�ORFDO�(&(&�FXUULFXOXP�LQWR�SUDFWLFH�DQG�JLYLQJ�LW�D�PRUH�FRQFUHWH�
IRUP�LQ�XQLW�VSHFLILF�(&(&�FXUULFXOD���

•� ,PSOHPHQWDWLRQ�RI�(&(&��

•� 3URYLGLQJ�VSHFLDO�VXSSRUW�IRU�D�FKLOG�

•� 2UJDQLVLQJ�(&(&�IRU�FKLOGUHQ�ZLWK�GLIIHUHQW�ODQJXDJH�DQG�FXOWXUH�EDFNJURXQGV�

•� (QVXULQJ�FRQWLQXLW\�DQG�FR�RSHUDWLRQ�EHWZHHQ�(&(&��SUH�VFKRRO�HGXFDWLRQ�DQG�
EDVLF�HGXFDWLRQ���

•� &R�RSHUDWLRQ�

�� LPSOHPHQWLQJ�(&(&�SDUWQHUVKLS�

�� PXOWL�SURIHVVLRQDO�DQG�QHWZRUN�EDVHG�FR�RSHUDWLRQ��PXQLFLSDO�
DJHQFLHV��WKH�WKLUG�VHFWRU�DQG�SDULVKHV�

•� 3ULQFLSOHV�IRU�WKH�GUDIWLQJ�DQG�IROORZ�XS�RI�LQGLYLGXDO�(&(&�SODQV�
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•� (YDOXDWLRQ��GHYHORSPHQW�DQG�PRQLWRULQJ�RI�(&(&�FRQWHQW�

�� ORFDO�(&(&�GHYHORSPHQW�SULRULWLHV�

�����$�ORFDO�(&(&�FXUULFXOXP�DV�SDUW�RI�TXDOLW\�LPSURYHPHQW�HIIRUWV�

�7KH�1DWLRQDO�3ROLF\�'HILQLWLRQV�DQG�&XUULFXOXP�*XLGHOLQHV�RQ�(DUO\�&KLOGKRRG�(GXFDWLRQ�
DQG�&DUH��DV�ZHOO�DV�DQ\�ORFDO�SROLF\�GHILQLWLRQV�DQG�SODQV��SURYLGH�D�EDVLV�IRU�HYDOXDWLQJ�DQG�
GHYHORSLQJ�(&(&�LQ�PXQLFLSDOLWLHV���

7KH�1DWLRQDO�&XUULFXOXP�*XLGHOLQHV�SURYLGH�DQ�RXWOLQH�RI�JRRG�(&(&�WKDW�VKRXOG�EH�DLPHG�
DW��/RFDO�(&(&�FXUULFXOD�IRUP�DQ�LQWHJUDO�SDUW�RI�TXDOLW\�PDQDJHPHQW�DW�PXQLFLSDOLW\�DQG�
XQLW�OHYHOV��ZKHUH�WKH�DLP�LV�WR�HYDOXDWH�DQG�GHYHORS�DFWLYLWLHV�LQ�PDQ\�GLIIHUHQW�ZD\V�RQ�D�
UHJXODU�EDVLV��,Q�DGGLWLRQ�WR�(&(&�DQG�DGPLQLVWUDWLYH�VWDII��SDUHQWV��FKLOGUHQ�DQG�GLIIHUHQW�FR�
RSHUDWLRQ�SDUWQHUV�FDQ�SDUWLFLSDWH�LQ�HYDOXDWLRQ��

(YDOXDWLRQ�LV�D�SUHFRQGLWLRQ�RI�GHYHORSPHQW��,W�KHOSV�GHWHUPLQH�WR�ZKDW�H[WHQW�JRDOV�KDYH�
EHHQ�DWWDLQHG�DQG�LGHQWLILHV�RSHUDWLRQDO�VWUHQJWKV�DQG�GHYHORSPHQW�QHHGV��7KH�TXDOLW\�
DVVHVVPHQW�SURFHVV�LWVHOI�LV�VXEMHFW�WR�HYDOXDWLRQ��5HJXODU�GRFXPHQWDWLRQ�DV�D�SDUW�RI�TXDOLW\�
PDQDJHPHQW�HQDEOHV�ORQJ�UDQJH�PRQLWRULQJ�DQG�HYDOXDWLRQ��


